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CONGRESSMAN PALLONE. ...represent the
Si xt h Congressional District which includes Sandy
Hook; and | wanted to first of all thank everyone for
com ng here today. | guess maybe in a way because
it's not a great day, maybe that encourages nore
people to cone, so maybe it was good that we didn't
have a sunny day because maybe peopl e woul dn't cone
as rnuch.

But | wanted to just give you sone idea
about the format. W have a speaker's list for those
who have already signed in and | have about 30 people
here, but Paul Di men (phonetic) who is in the back
who is ny assistant you see wal ki ng around has
anot her sheet out there now. So if there is soneone
who is already seated who didn't sign in to be a
speaker and obvi ously anyone who cones in later, you
can still go in the back there and signin. It's
just that you'll be, you know, after the people that
have already signed in. W're not closing the
speaker's list.

The other thing | should say is that we
had assuned that we woul d be here a couple of hours

but we're not going to worry about goi ng beyond that
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so everyone w |l have an opportunity to speak, but
given that there are about 30 people already, | think
we're going to have to linmt it to five mnutes

because that would al ready take us beyond our two

hours. | wll try tolimt it to five mnutes only
because otherwise we'll be here into the evening
The other thing, before I introduce the

peopl e who are up here with ne, let nme just say that
| think you're pretty much aware of the fact that a
| ease for the restoration of Fort Hancock and the
buildings that -- the 36 or so buildings that are
involved in this restoration project, was signed by
the Park Service by Marie Rust who is the regiona
director a few nmonths ago.

And so al though, you know, | would
encour age people to say whatever they want here
today, nmy main purpose in having this forumtoday was
to have questions asked of the Park Service
representatives about what they have signed.

In other words, there were a nunber of
hearings, you know, formal hearings by the Park
Service during the whol e course when they were
putting out a request for proposal and when they were
consi dering the Wassel proposal. And if you want to

today, you can say you're for or against it. |'m not
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goi ng to di scourage anybody from sayi ng whet her they
are for or against it, but the main purpose today is
not so nuch to say |I'mfor or against the proposa
but rather to ask questions of the proposal because
they're already in their minds certainly noving
forward with it. They're not here today to entertain
the idea that they're not going to do it. As far as
their concerned, they have signed the | ease and
they' re noving forward.

That doesn't nean that those of us
i ncludi ng nyself who are opposed to the proposa
shouldn't be able to speak out or those who are for
it shouldn't be able to speak out either. You're
wel cone to do that, but | think that it's the nost
productive thing if questions are asked, because for
many peopl e, the biggest concern, whether they're for
or against it, is what does it really do.

| think there are a | ot of questions
that | have raised and that others have rai sed about
what the nature of the lease is, what it's actually
going to involve, howlong it is and the |ist goes on
and on. To be perfectly honest, although | don't
like to always quote newspapers, if you | ook at
yesterday's Asbury Park Press, they actually had an

editorial which | think kind of summed up that
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purpose of this hearing today. It said, "Time for
answers. This is the first opportunity residents
wi Il have to ask questions about the project since
the Park Service signed a 60-year |ease agreenent
with a private developer. It's an opportunity anyone
concerned about the fate of Fort Hancock and Sandy
Hook shouldn't mss.”

And so -- and | nay even in the course
of, you know, if we -- in the course of today's
forum | nmay even, gentlenman, refer back to the ten
or 15 questions that are asked in this editorial.

Have you seen it? And you have seen it
because in many ways it sort of summarizes a | ot of
the questions that | have about the proposal

Let ne start -- | think to be honest
with you, | could probably sit here nyself for the
two hours and ask you questions, but I'mgoing to try
to refrain fromdoing that and ask the peopl e that
are here and who have conme to ask the questions, but
fromtime to time during the course of the
presentation, | may interrupt or add to the questions
nysel f because | do want to get sonme answers.

Now, let me just read this letter by way
of introduction or part of this letter that cane from

Mari e Rust who is the northeast regional director of
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the Park Service because she basically provides

i nformati on about the two representatives that are

here today from her office.

It says, "Dear Congressman Frank
Pal | one, as northeast regional director, this
statenent is to assure you that the associate

regi onal directors, Bob MIntosh and David

Hol | enberg, who the National Park Service has sent to

listen to your concerns and answer your questions,

act, | should say, with nmy full authority."

Let me tell you, Bob is to ny right.

This is Bob McIntosh. And David Hollenberg is to his

right and, of course, Richard Wlls, the

superintendent, is over here on ny |left.

Let me read this other paragraph from

Mari e Rust because she gives a little background of

these gentleman. She says, "For the northeast

region, M. Bob MlIntosh is the associate regi ona

director for planning and partnerships. M.

Hol | enberg is the associate regional director for

desi gn construction and facility managenent.

are outstanding in their fields.

“"M. Hollenberg is currently a proni nent

| ecturer in the graduate program of historic

preservation at the University of Pennsylvania Schoo



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

of Design and is credited with nultiple preservation
successes both in the public and private sectors.

"M. Mlntosh fornerly served as
regional director Md Atlantic region and
superintendent of Gateway National Recreation area."”

| purposely today did not ask themto
make a presentati on because the idea is to hear from
all of you and to have you ask questions, but as |
said, please try, if you can, to nake your
presentations in the formof questions to them and |
will, fromtine to tine, interrupt because | nmay want
to add to the questions that you're asking.

Now, the first speaker that we
have -- sure. Go ahead.

MR MC INTCSH: Just before we start, |
wanted to express on the part of our regiona
director, Marie Rust and David and | and others in
the regional office, our appreciation for the
Congressman's efforts here.

The National Park Service has had
stewardship responsibilities for Sandy Hook for
approximately 30 years. W're very proud of that
fact. We're very proud of the cultural and
recreation resources and natural resources that we

have here.
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This undertaking is a big one.

Qoviously you all wouldn't be here if it was. W
appreci ate, Congressnan, your keeping this in the
public eye, keeping the questions focused and hel pi ng
us get to the common good that we all | ook for.

Thank you.

CONGRESSMAN PALLONE: Thank you. And
again, it may not be the best fornmat. Sone people
will probably say well why don't we hear what they're
doing first? I'mjust afraid we're going to run out
of time. Again, ny mpjor focus is to | et people have
an opportunity to ask questions.

So we're going to proceed with the
speaker's list and the first person that signed in
was Paul Josephson. Now, could | ask when you get
up, if -- it would be nice to know, you know, what
town you're fromand if you represent any group, that
woul d be hel pful as well. Thank you.

MR, JOSEPHSON: Thank you very nuch
Congressman. | appreciate the opportunity today. M
nane is Paul Josephson. | ama resident of
Interlaken here in Monmouth County a few miles down
t he beach.

| am al so here as counsel to Save Sandy

Hook, an organization that | knowis well-known to
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the Congressman as well as to the Park Service for
expressing their concerns about this proposal; and
|"mhere today to offer sone coments and | will try
to foll ow your instructions regardi ng posi ng sone
poi nted questions, but | would ask for a little bit
of liberty to lay out the concern

|"d also like to take the opportunity to
thank the representatives fromM. Rust's office for
com ng today to hear fromus and to hear fromthe
assenbl ed crowd. Obviously the kind of turnout we
have today is indicative of a lot of interest in this
i ssue.

You know, |'m sonebody who Park Services
just referenced that the Park Service took this place
over 30 years ago. | renenber 30 years ago as a
young boy ny grandfather bringing ne out here every
weekend to go fishing and the great joy when the
northern end of the tip opened up and suddenly he was
able to bring me up here and go clinbing around the
gun batteries; and it was just a great experience as
a young child and an experience that | know | would
like to be able to share with nmy children going
forward

And | think one of the things that has

been lost in this whole debate, and | realized this
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| ast weekend as | cane out and just took a | ook
around and said really what should this place be al
about? We're sitting here talking about a

devel opment proposal for a series of buildings here
to -- that would ultimately, as the | ease that has
been rel eased by the Park Service has been drafted
and signed and executed, calls for up to 70 percent
commer ci al devel opnent of various sorts. |'mvery
concer ned about that.

What's really, when you | ook through al
the Park Service documents about Fort Hancock, about
Sandy Hook, what is really historically significant
here are the batteries. You go around here, those
are certainly critical parts of the history that,
frankly, are indicative of howthis property has been
managed. Unfortunately, the neglect, the
deterioration there is unfortunate. Cbviously there
is asimlar issue with the buildings here.

And the question we're all faced with is
how do we -- how do we go about carrying out the
public stewardship that the park Service was granted
30 years ago when it was granted this property?
woul d submit to really cut to the chase about what
some of the concerns are that | think people in this

audi ence have is howis it that we have gotten to the
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poi nt today where the Park Service has not been able
to put the nobney into a sound managenent programthat
coul d have avoided the sort of a situation we're in
today where we find ourselves desperate for a | ease
with a private devel oper, desperate for a private
devel oper to come in with noney to fix this place up?

| would subnmit to you the huge concern

fromny part is when | |ook at sone of the public
statenents that have been nade and | | ook at the
concerns or | look at the statenents that the

devel opers here plan on investing sonewhere in the
nei ghbor hood of | have heard 60 mllion, | have heard
$75 million over the course of this 60-year |ease.

Let's cut to the chase. That is a
mllion dollars a year. That's a nmillion dollars a
year. |f the Park Service could nmake a
mllion-dollar-a-year commitnent, they could do, the
Park Service could do itself and fully control this
property.

| think ultimately the concern and the
questions that you're going to get today, |'m not
going to chew up nore than nmy five mnutes because |
suspect there is going to be a |ot of good, hard
questioning cone fromthe group and the fol ks out

here, but fundanentally we are |ooking at a situation
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where the Park Service is not nerely leasing this
property. The Park Service has a | ease which al so
calls for nortgaging and financing that is going to
create encunbrances on this property.

We're not sinply leasing this property
for 60 years. W are encunbering this property for
60 years.

That takes ne to ny mmin point and |
think where the Park Service has really failed the
public in this process and in its stewardship of this
property and that is to be open and forthright -- to
be open and forthright with the public about what is
the nature of this deal? The end of the day, what
are the finances?

W have a | ease. However, to date, five
years after requesting proposals, to date, the Park
Service is still unwilling to rel ease the financial
terns and the financial projections on which the
Wassel proposal is based.

I would subnmit to you at the point that
the Park Service has now signed a | ease, signed a
| ease, it owes it to the public, it owes it to the
Congressman to tal k about and to explain fully and to
rel ease the docunents and to release the financia

i nformati on.
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CONGRESSMAN PALLONE: Paul, I'mgoing to
have to interrupt you. Wat is it that you want them
to answer though? Do you have a specific question?

MR, JOSEPHSON: | think since specific
questions are, part of the Park Service nmandate is
that they nmust receive fair market value for the
property out here. As we all know, property in this
area typically goes for 15 to $25 a square foot.

CONGRESSMAN PALLONE: Just ask a
question.

MR, JOSEPHSON: The question that | have
is how and on what does the Park Service base its
conclusion that there is -- that they are receiving
fair market value when all they are getting is a
$1.65 a square foot which is its cost of running this
facility and a nebul ous percentage rent termthat
doesn't even arise until five or ten years in the
future? We would like to see that anal ysis.

CONGRESSMAN PALLONE: Wy don't you
answer that. Let nme say another thing, | appreciate
the fact that when speakers get up and they say nice
t hi ngs about you guys or maybe sonmebody will say
sonet hing nice about nme, but for the purpose of
trying to keep it short, you don't have to say

anyt hi ng ni ce about anybody. |[|f you could just get



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

14

up and ask questions. Al right? Go ahead. O bad
| guess.

MR MC INTOSH: To go to an earlier
comment first, | think you nake the translation
between the so-called cost of the devel opnment and the
mllion dollars a year. The problemwth that
approach is that if we wait for 50, 60 years to get
to the last 50 to 60 nmillion dollars, the
deterioration of resource is going to be accel erat ed.

So, the approach that we took was to
find a way, exploring appropriated dollars or other
dollars as to how we mght find -- mght be able to
find a way to front end that investnment and obviously
that is where we're at.

When the | ease was signed, information,
al beit some redacted, but information was rel eased
relative to the finances, but | think the major point
that you missed in your statenent is that there is
the so-called rent fees and so on, but what you
didn't nmoney shouldn't is the investnment in the
property can be considered in |ieu of the |ease.

When the finances -- when financia
arrangenents are finalized, that information will be
forthcom ng approximately at the end of the cal endar

year.
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CONGRESSMAN PALLONE: Al right. Thanks
alot. 1 know we have to lint everybody.

MR, JOSEPHSON: Thank you very nuch,
Congressman. | would just add | do think that the
public should not have to wait until after -- excuse
nme, after all the financing is approved to revi ew
that information. Nowis our tine to get this right
and you have an obligation to denpnstrate to the
public that this deal is right and it nakes sense and
it's not afolly. Right nowthe Park Service has
done nothing to give the public that assurance.

Thank you very much, Congressman

CONGRESSMAN PALLONE:  Thanks a | ot Paul

Again, | know -- I'mnot going to stop
peopl e from naki ng statenments, but | would prefer if
we ask questions. This is really, as the Asbury Park
Press said, the first opportunity we have had, you
know, since the | ease was signed to actually ask sone
questions.

So the next person | have is Judy
St anl ey Col eman.

You just reminded ne of two things. One
is that we are recording this. It is a matter of
record. | don't know who it is going to be sent to.

Everybody shoul d know we are transcribing or
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recording it so officially your statenment is
avai |l abl e for the public.

Secondly, Paul took 12 minutes. W have
tolimt ourselves if we're ever going to get through
this.

Thank you. Ms. Stanley.

MRS. COLEMAN:  Can you open the doors so
we have light? It's alittle hard. Anyway | am
presi dent of Save Sandy Hook. |'m also president of
M ddl et own Townshi p Pl anni ng Board which is where
this board is |located. 1'mpresident of Monnouth

Conservation Foundation and |I'm president of the

Monmout h Hi storical Association. | wear a |ot of
hats in saving a lot of things. | have nmy own
questions. 1'll try to be very fast.

| am a conservationist but al so have
rai sed funds, as | said, for preservation. But when
faced with a private public partnership for these
many acres that would |l ead the way to
commercialization. | just can't go there. It scares
me to death.

| was born and raised in Mnnouth
County. | have seen nore beautiful farnms on the
Jersey Shore itself all but destroyed.

We live in the nbst crowded area of the
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United States; the northeast; the Gateway regi on as
you know. Look at our once beautiful Arts Center.

It went into private public partnership and nowit is
just run a muck with beer and kids racing all over
and it's just not the sanme that it was. There is a
private public partnership that has not succeeded at
all.

If all 36 buildings are to be filled
with people, this is a question, will our nationa
park | ook the same way it does now, today, surrounded
by cars, by trucks, people, traffic? How can you
estimate the number of cars and trucks when you don't
know what is going into these buildings? | can't
figure your that out.

W11l the general public be able to view
this historical site or will they have to pay to go
into an inn or pay to go to a bed and breakfast or
pay to go some place?

We were told that the project would be
anywhere there 60 to 90. Now we have heard 75
mllion today. Wy is it now broken down into phases
and the first phase | understand is between nine and
$12 million?

How can we believe it will all be not

for profits or small nifty non-conmercial ventures?
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How can t he devel oper nmake noney on this? | just
don't understand that.

| guess that is the question -- these
are just some questions |I'mthrow ng out.

As chai rman of the M ddl etown Township
Pl anni ng Board where this lies, | know we nust have
all the facts in order to do a site plan. And | know
you don't really think you have to do that, but when
the Coast CGuard added sone buil di ngs out here, they
cane before the M ddl etown Pl anning Board and
expl ai ned what they were doing and Brookdal e does
that, too, out of courtesy just to be nice.

What we know is surely going to change
and comercial enterprises, the pressure to nake nore
and nore noney out of the sane site will have to
generate nore people, cars and traffic. The sites
stay the sane, small, and the buil di ngs get bigger
and bigger. | have seen this go fromsmall buil dings
to a Home Depot and the next thing you know the | and
is all used up and you have nore cars and nore
tracts -- nore trucks and nore peopl e.

When the not-for-profits generally for
education fail to nmake enough noney, who is going to
protect then? W is going to keep them from havi ng

to | eave these buil dings? Because obviously sonebody
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that can pay for nore, the devel oper is going to be
nore interested in them

The Park Service says it will control
everything so that nothing will expand or change, but
| have never seen that on the planning board. | rmnean
| have to say it changes constantly as the pressure
to bring nmore noney in, you know, goes up.

| just don't believe the preservation by
commercializationis -- | think it's an oxynoron. M
husband told ne not to use that word but I'mgoing to
use it.

This national park is really unique.
It's right here in the mddle of extrene devel opnent.
When it was put here and was here during ing the
Second World War, we didn't have the devel opnment
outside this park at all

Atlantic H ghlands wasn't crowded;
Hi ghl ands wasn't crowded; Route 36 wasn't crowded.
So now you're going to add people to that to an
al ready now crowded area outside. | don't see how
you can handle it.

You can't get down Ccean Road. You
can't get down Route 36 and | know of course because
of the Planning Board all the devel opnents that are

going in. That scares me to death. | don't know how
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you are going to do it. It will cause spraw because
it will start creeping through all peoples' roads.

How can we tell the environnmental or
traffic inmpact of this devel opment if we can't see
the facts? | read both of themand fromthe planning
board experience, | can't tell what the environnenta
report really says or what the traffic reports really
says because | don't know numbers. | don't know
figures. \When they come before the Planning Board
they give us nunbers and figures.

Wiy do we have all this secrecy? | just
don't understand that. | have been asking the same
questions for now | guess it's over a year or maybe
it's two years; and |'mtold they are uninportant or
they're irrelevant. |I'mtreated like -- | won't say
what |'mtreated |ike.

So why won't you go before the
M ddl et own Pl anni ng Board and nmaybe try to explain
nore of these facts and figures of what is going to
happen? As | said, Brookdal e does go before us.

Way has the National Park Service
refused to have a real back-and-forth discussion with
the people? Wiy is a | ease signed in secret before
M's. Rust goes on vacation? Wy did Ms. Minella,

whom | have net, say the contract and financi ng were
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valid at this point when the devel oper has unti
Decenmber 31st to prove that he has the nobney? |
don't understand that. Wy can't we try for a
conbi nation --

CONGRESSMAN PALLONE:  Judy, | have to
warn you that you're already at eight mnutes.

MRS. COLEMAN:  Just one minute. Wy
can't we try for a conbination of private,

i ndi vidual, corporate and public funding? New Jersey
gets shortchanged all the time and that's what |
really would like to see is a |lot of help.

Are you going to negate the 1979 Gat eway
Managenent Plan to preserve and protect for the use
and enjoynent of future generations by an area
possessi ng out standi ng natural and recreationa
features?

So can we put this current plan aside
and get together and tal k about how we could really
save this region and save sprawl and save traffic?

CONGRESSMAN PALLONE: Okay. Thank you.
Ms. Stanley Col eman went the opposite. She asked so
many questions. Right? | don't know if you can
answer them al |

Do you want to try to go down or do you

want me to try to summarize a little? Wre you able
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to -- go ahead. You can try.
MR MC INTCSH: | think I have nmany of
them | nean the bal ance between conservati on and

preservation, the bal ance between the uses of this
l and for natural resources or recreation.

CONGRESSMAN PALLONE: Bob, can | ask you
one thing? She kept mentioning, and | remenber
nmentioned | may interrupt fromtinme to tine; and |
wanted to go back to the Asbury Park Press editoria
fromyesterday because sonme of the questions that
they had sort of related to the sane questions that
Ms. Stanley Col eman asked. One of them was, "How
does the Park Service reconcile converting buil dings
in a national park for private comercial use with
its core mission of protecting federal park |and and
making it available for public recreational use?"

In other words, | think that is kind of
a catch all thing that a | ot of people ask which is
what ever the law is and naybe you can explain the
law, but a lot of people have a hard tinme justifying
the mssion, if you will, the Park Service with the
whol e i dea of conmercial use of the property.

So | know t hat naybe you could start
with that and go through the rest of them | think

that she kind of nentioned that over and over again.
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MR, MC INTOSH. The question goes right
to the heart of a very controversial question across
the country. The Congress has provided us the
authority to | ease real property for comrercia
pur poses; and in places where we have gone through a
pl anni ng process and nade the decision that that is
the appropriate and the appropriate thing to do, we
have noved forward in those cases.

There are exanpl es across the country
where that has either been done or being worked on.

In the Sandy Hook case, | think it's
i mportant to renenber that out of the severa
thousand acres here, we're only tal king about |easing
the buildings within ten percent of that. And 36
buil dings at that in a canpus setting of roughly a
hundr ed bui | di ngs.

The remai nder buil di ngs beyond the 36
that are available through this |ease are public
bui | di ngs, educational buil dings and park
adnmini strative offices; and within the 36 buil dings,
while there will be sonme spaces, obviously, office
space or adm nistrative space as far as the lease is
concerned, a significant portion of that space is
i nto educational space as well as overnight

accommobdat i ons and food services.
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So taken as a whole, | don't think, in
our perspective anyways, | don't think we're
commerci al i zi ng Sandy Hook. W obviously have a
busi ness venture here with respect to this | ease, but
the cash flowis, in our judgnent, necessary to
underwite the investnent necessary to restore and
mai ntai n these buil di ngs.

CONGRESSMAN PALLONE: Wy don't you go
through the questions as best you can

MR, HOLLENBERG | just like to add to
what Bob said and point out that leasing, as it m ght
help to think of it as a tool that has been given to
the Park Service, in fact, a tool that the Park
Servi ce has been encouraged to use as a device to
enhance preservation of historic buildings for which
we don't have a direct use ourselves.

This is Bob -- as Bob says, this is a
tool that is being used around the country by the
Park Service and, indeed, by other federal agencies
and many states, in fact, and in many | oca
nmuni ci palities use so-called historic |eases; and the
notion is sinply to nmake the space -- such spaces
avai |l abl e for uses that do not degrade the purpose
for which those respective parks have been created

and to nake sure that the architectural and design
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restrictions -- and use restrictions are placed on
those properties so as to acconplish that.

This was not a tool that was invented
for Sandy Hook and it is a tool that has been used
for sone tine. And | think it's interesting to sort
of maybe focus on the word "commercialization." Al
of us I think in this roomhave had the pl easure of
goi ng to national parks, state parks, |ocal parks
and, frankly, paying for things while we're there;
whet her we by a souvenir at a shop or whether we
enj oy food, whether we pay to canp, whether we pay to
park, whether we pay for an enhanced |evel of
interpretation then what is nornmal. Al of those
things require each of us when making that choice to
do that to dip into our wallets to enbark on that
expenditure for that service in return; and | think
to suggest that parks across the country are not,
quote, conmercialized | think is using the word
"commercialized" maybe a little nore broadly then it
is certainly our intention.

There is no proposed retail outlet, for
exampl e, as part of this facility. As you | think
those of you who have had the experience of reading
through the | ease know that it has pretty specific

range of usage alternatives withinit. W have tried
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to walk a line in those usages between allow ng the
devel oper to have the kind of flexibility over time
but to nake sure we don't get uses in here that do
exactly what Ms. Col eman sai d.

W share those concerns. W' re not
interested in a comercialized park

CONGRESSMAN PALLONE: David. Peter.
We're going to have to go in order here. | know that
["monly interrupting because I'mtrying to get a
l[ittle dial ogue going.

Just as an exanple, for exanple, if you
go to Grand Canyon, obviously there are places at
Grand Canyon where you can stay over night. There
are things that you can buy at G and Canyon t hat
relate to souvenirs from G and Canyon or whatever.

But, the inpression that we're getting
is that different -- the difference mybe between
what's proposed here as opposed to what | saw at
Grand Canyon when | was there a few years ago is that
peopl e woul d be staying over night here, not
necessarily to use the park but for other purposes,
you know, for business concerns or whatever.

You say there is restricted retail use
but there may be retail use, | nean, that doesn't

relate in any way to the park. |n other words,
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theoretically, and this is what | would like you to
answer, theoretically someone could have a | aw office
or a real estate office or sonmething like that.

In other words, if you go to G and
Canyon, at least the tine | was there, if you stay
over night, you're staying over night in order to
visit the Canyon. If you go to the Hopi House or
what ever, you're buying sone kind of article that
relates to the Canyon or the history of the Canyon
whereas the inpression that | get is that, as | said,
sonebody could cone here and stay over night or stay
for a conference totally unrelated to the park and,
you know, you could theoretically have things being
sold that don't relate.

So, that's why the question keeps coni ng
up. What does this have to do with the Park Service
or what does this have to do with the purpose of the
par k?

MR. MC INTOSH: Excellent question. |
think that is the sharp difference between the
concessi on services that are provided for the
visitors at the Grand Canyon or other destination-
type parks versus the | ease situation that we're
| ooki ng at here.

There, in fact, will be sone activities,
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uses of the spaces that do not directly associate
with the natural, cultural resources of the park.
There could be an office here, a |aw office or
whatever. That's a very small percentage of the
space, nunber one, and, nunber two, in the | ease
dynam c that we're | ooking at, that percentage of
bui |l di ngs set aside for office spaces is avail able
for office space use; and it's a part of a formula to
assune a mx of uses that will raise the revenues
necessary to rehabilitate and maintain the
properties.

CONGRESSMAN PALLONE: | know that Ms.
Col eman asked a | ot of questions. Maybe if you could
try to answer sone of them we could nove on.

MR MC INTOSH: A couple of them ! think
junped out at ne, and not to go to the financials
because adequate or inadequate we answered that to
the first person who spoke, but what will the place
ook like? | think that is certainly a concern to
all of us in the Park Service and a concern to
everybody el se.

It will be a busier place. There is no
question about that. The buildings will be utilized.
Most of these 36 buildings right now are vacant.

There will be parking that will be provided so to
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speak in the back of the Fort away fromthe water,
away fromthe historic resources and the buil di ngs
will be occupied. So it will, in ny sense of what it
will look like in terns of activity, it will be nore
like a college campus with people noving in and out
of these buildings and wal ki ng around and hopeful |y
havi ng the opportunity to enjoy sone space outside.

The out si de appearances will be
rehabilitated to the historic original design and the
public will have the opportunity -- the genera
public, that is, will have the opportunity to enjoy
the canpus and to enter those buildings that are
avai |l abl e for the public use.

CONGRESSMAN PALLONE: Let ne ask anot her
one of the questions that is here in the Asbury Park
Press editorial because it kind of goes to that. It
says, "What are the Park Service" -- no. |'msorry.
"What percentage of the buildings being restored wll
be accessible to the general public? Howw Il the
Ofices Cub be used and how nuch of it will be open
to the public? And what percentage of the
accommodati ons planned for Fort Hancock will be
available to the general public and what will be done
to keep them affordabl e?"

| guess the concern again is to the
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extent that the buildings are used for private

pur poses, there is some restriction of the public and
to what extent you're going to try to keep them

avail able to the public?

MR MCINTOSH: 1'd like to respond to
that if | may, Congressman. The buildings -- the
uses that are prescribed in the |lease and they're
very narrowWy prescribed with the addition of
hospitality are exactly the same uses that are
present in the park today. Wth our current park
partners who occupy 20 buil dings, only one of those
buil dings is genuinely open to the public and that is
the New Jersey Audubon Soci ety Sandy Hook bird
observatory.

One cannot wander around the cl assroons
at the Marine Acadeny of Science and Technol ogy or
enter the Noah Marine Fisheries Laboratory. The
nmajority of the uses in the 36 buildings, part of
Sandy Hook Partners plan will be for education.

Those buildings will receive a |lot of public use but
are not generally open for people wandering around.

The hospitality facilities are certainly
going to be open to the general public and avail able
for anyone. They're obviously going to have to be

avail abl e at market rent. There will be conparable
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prices to accomvpdations in this round of conmunity,
ot herwi se they woul dn't be successful.

The Oficers Cub | think has a really
uni que opportunity as a conbination of a nuseum and
club which would certainly be open to the public to
cel ebrate the history -- the mlitary history of the
defense of our nation, and that entity | think wll
be the cornerstone will be really the gemof all of
Fort Hancock buil dings and open to the public.

CONGRESSMAN PALLONE:  Ckay. | know we
didn't answer all your questions, Judy, but | think
we have to nove on.

The next person is Jim Col eman. Cone on
up.

MR COLEMAN: Thank you, Congressman
My nane is Janes Col eman and | happen to be the
husband of the previous speaker. | live in
M ddl et own al so but a native of Asbury Park and lived
inthis area all ny life. |'man attorney. | have
been an attorney for 52 years.

There have been sone speakers here who
have tal ked about a lease. In ny experience as an
attorney | have drawn nany a | ease, examnmi ned many a
| ease and | can tell you in ny opinion this is not a

valid lease. It has a condition init. A condition
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that nust be net by the end of Decenber of this year.
So it's not a valid lease. It has a condition init.

But | have sone questions. |'mnot
going to nake a statement. These questions have
pl agued me fromthe begi nning.

First of all, this project was
bid -- let out for bid in August of 1999. The bids
received in Novenber of '99 and in 2000, March 2000
it's ny understanding that M. Wassel was told he was
the favored suitor. Then finally, alnobst 20 sone
nonths later in October 2001, they entered into a
contract not with Wassel Realty G oup; Sandy Hook
Partners who wasn't even in existence at the tinme the
bi d was made.

Now, | ask you, gentlenen, there is a
section five of the request for proposals said submt
the financial statenent of yours for the last two
years. Now, how in the world could Sandy Hook
Partners do that when they were not in existence?

This question, M. Wells is very
famliar with this and | have never got an answer yet
except one that was a bold face lie. |If the bid was
nmade by Wassel Realty G oup.

(Note: Audi ence booing.)

MR. COLEMAN: You'll see why it's alie
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in a nmonent.

CONGRESSMAN PALLONE: Al right. We'll
try to refrain fromcalling people liars.

MR. COLEMAN: Al right. 1'll put it
this way, Congressman. | wasn't told the truth.

(Note: Audi ence booing.)

MR. COLEMAN: Now, | was on a tel ephone
conversation, M. Wlls present, M. Adlerstein, ny
wife, two other people with M. Conte, a |l awer from
Boston. | said, "How if Wassel Realty Goup bid this
did you give the contract to Sandy Hook Partners?"

He said, "There was an assignnent." |
said, "That's fine. Wuld you be good enough to send
me a copy?"” And on the phone in the presence of four
witnesses, "Yes, | wll."

Two weeks later | met M. Wells at a
public affair and cane up and said to ne there was no
assignment. How would you like it if an attorney for
the United States Governnent told you sonething that
was not true? To this date | don't know how you
assign it fromone thing. Sonebody said, "Well
they're listed in the proposal."”

Three tinmes there is occasi on where they
have the initial SHP. | don't know what that neant.

They were not even in existence. Wassel Realty
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Group, | know who that is, solely owed by M.

Wassel . | don't know who is in Save Sandy Hook
Partners or Sandy Hook Partners. | have no idea.
They tal k of partners. It's a

corporation. Corporations don't have partners. They
have directors, stockholders. So these questions --
and financially we've raised that question.

Now, the original condition of the |ease
that they had was given the name by M. Wells back in
early 201 -- 202, I'msorry, said that at the tine
the | ease was signed, it nust show proof of all the
financing for all the projects. Somewhere along the
line before July 9th sone of the bright young people
of the Park Service says we better change that. They
did change it. That's the condition. Only have to
show about 13 million. That is not all of it.

One other thing you can answer this for

ne. | happen to have it on redacted copy of
proposal. You may wonder how | have that, M. Wells,
but I have it. It says, "Wat lease termw | you

require?" Wassel Realty Group says, "W require a
49-year-lease term Now, | ask you, howdid it go
from49 to 60? Mybe you can answer that.

VWhile you're at that, if it was told in

2000 March, why did it take for the foll ow ng Cctober
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to enter into sone sort of contract? Wat happened
inall that tern? | would like the answer to sone of
those questions. Thank you very much.

CONGRESSMAN PALLONE: Thank you, Judge.
I"'mtrying to develop a little bit here and
sunmari ze. As far as the assignnent from Wassel to
Sandy Hook Partners and the financing, the question
that keeps com ng up about the financing is the
division of the | ease, you know, to one year or
what ever and you have to cone up with financing at a
certain point and what has to be done by the end of
the year. Maybe, if you can just answer his but also
nmake it kind of a little larger in those issues of
the financing.

MR. HOLLENBERG. Well, sinply to address
M. Col eman's concern about Sandy Hook Partners, the
Park Service executing the | ease with Sandy Hook
Partners, he rightly says that the proposal subnitted
by the Wassel Realty Group says that a new entity
will be formed to enter into this |ease refers to
Sandy Hook Partners.

CONGRESSMAN PALLONE: Let hi m answer the
question, Judge. Go ahead.

MR. HOLLENBERG  Thank you. The

financing for the project, you know, there was an
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accusation that we didn't rel ease financia

i nformati on about the project; and certainly in the
draft | ease, the information about the revenue

recei ved by the Park Service was redacted, but the
day the final | ease was executed, all of that
financial information was provided and it illustrates
how much noney as a flat per square foot rent and as
a percentage of the gross revenue, as nost of the
contracts that the Park Service executes, throughout
the term of |ease.

The way that the financing was required
and the request for a proposal, it required that each
of the proposers denonstrate that they had the
capability of financing the project.

The draft | ease required that the Sandy
Hook Partners denonstrate financial conmmtnments to
fulfill the project. 1In our final negotiations, as a
further protection of the public interest, we
established a requirenment that he, in order to
achieve the project in a tinmely manner, that he show
that the funds -- denpbnstrate that the funds were
avai l abl e to conpl ete phase one of the work.

As any of you know who have every bought
a house, you get a loan commtnment and subsequently

you close on a loan. You don't get the noney when



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

37

you just get your |loan commtnent; and, certainly,
any legitimate financial institution is not going to
commit noney five years in advance for a

project -- they're not going to hold that noney back
and let it lay fallow during that time period.

They' re going to nake the noney avail able over the
course of the five-year rehabilitation period; the
funds as it's needed.

Just as if you got a nortgage for a
house that included sonme repairs, the bank is going
to give you that noney as you expend it. Not give it
to you all at the front end.

It's a very traditional, very conmon
financial practice. Anybody who has ever bought a
home under stands that.

CONGRESSMAN PALLONE: Richie, can you
just maybe talk to us a little bit about the way it's
set up in ternms of the financing?

First of all, this issue of assignnent
that Judge Col eman nentioned, if you could respond to
the assignment question, but the way | understand it
and the questions that keep coming up were the fact
that, you know, initially this was a six-year |ease
and the -- 60-year |ease and the inpression was given

that you had to come up with all the financing up
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front. Then it was sonmehow divided so that, you
know, you could do the first phase, second phase,
what ever; and now, when the | ease was signed in June
or July, they don't really even have to come up with
the financing until the end of year

Maybe just lay if out alittle for us.
There is still confusion in my mnd about how -- you
know, what the tinme line is and howit's broken up
and when they have to provide the financing; and then
maybe al so this assignment issue because you really
didn't answer that one. |'mnot sure | totally
under st ood what M. Col eman was saying in that
regard, but if you could address that.

MR HOLLENBERG  Well, what | understand
M. Coleman to be asking is how could the Park
Service sign a lease with an entity called
Save -- |I'msorry, Sandy Hook Partners when that
entity didn't exist when Wassel Realty G oup
submitted a proposal

That proposal indicated that a new
entity would be created to enter into this | ease and
that was fully understood by the committee that the
regi onal director assenbled to review those | eases.
It's not really an assignment. It was an

under st and - -
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(Tape turned over.)

CONGRESSMAN PALLONE: ...done with the
assi gnment enough. |If you want to talk a little bit
about how this financing is arranged and how it's
broken up and why the | ease was signed and yet they
have until the end of year, you know, that type of
t hi ng.

MR, HOLLENBERG. | just wanted to just
make an observation about the overall process of the
RFP and the nature of the, what | have to call, the
evol ution of the | ease since the RFP was responded
to.

As many of you know, there was a draft
| ease as part of the request for proposal that went
out sone years ago and that draft |ease was
identified as a draft and | think represented the
best outline of the future deal that we could
estimate when that RFP was being witten.

However, and there are severa
approaches that you could take in such an RFP. One
could say here is the lease, take it or leave it.
Bid on this or else. |If you don't bid on this |ease
as exactly presented in this request for proposal,
then your bid is unresponsive.

The Park Service, | believe, correctly
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took the approach of drafting a | ease which was
pretty conprehensive but which al so said once we
sel ect soneone, it is our intention to enbark on a
negotiation with you so that the ultimate lease is a
negoti ated | ease as opposed to a take it or leave it
approach. |'msorry.

CONGRESSMAN PALLONE: Pl ease. The
format, as | said, is we're going to have speakers
ask questions. |'mtaking the privilege of

el aborating on it because |I'm having the forum You

have to wait your turn other than ne. | apol ogize.
MR. HOLLENBERG | would | ove to answer
the question. | sinply didn't hear it.

Fundanental |y, since the RFP was
awar ded, there has been a great deal of tinme and
energy in working with the sel ected respondent to
make the | ease sonmething that will work that we all
hope will work for the benefit of Sandy Hook.

CONGRESSMAN PALLONE: Okay. David, I'm
going to stop you only because -- can you just
briefly describe how we went from 60 years and the
whol e project of dividing it up and how the | ease was
signed yet the financing doesn't have to be provided
until the end of the year?

MR MC | NTOSH: Well, as David
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Hol | enberg just said, it was a negotiated | ease. The
RFP indicated that the | ease term coul d be anywhere
from15 to 25 or |onger years.

The historic preservation tax credits
will be an inmportant part of any preservation project
here at Sandy Hook or, for that matter, virtually al
maj or preservation projects in the nation, state and
local as well as federal. Those regulations require
that a | ease be nore than 49 years -- I'msorry, 39
years. Thank you, David.

As Sandy Hook Partners undertook their
due diligence in understanding fully the condition of
the building and buil dings and the anmpbunt of nobney
that it would be required to rehabilitate themand to
preserve them over the long term they recognized
that the investment would be greater, or the Park
Servi ce recogni zed that the investnment would be nuch
greater and woul d require a 60-year termthrough for
anortization of that investnent.

So on the advice of our financia
consul tants, we approved the termof 60 years.

CONGRESSMAN PALLONE: But it's also
di vided up so that when you signed the |ease, they
only have to do the first phase and provide for the

financing for the first phase and they have unti
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Decenber 31st.

So, in other words, how did you decide
to divide it up into those phases and, you know, do
it that way? Wat was the basis for that?

MR, VELLS: Well, the property is
300, 000 square feet and it's sinply not possible to
do that ampunt of construction all at one tinme. |
nean, as nost of you know, mnmy experience was prior to
com ng here was as the director for the restoration
of Ellis Island, and that was approxi mately the sane
amount of square footage and it took seven years to
do that restoration project. And the noney that cane
from public donations cane throughout that seven-year
process. It was not avail able on day one when the
restoration began.

This project will be in three phases;
and Sandy Hook Partners dempnstrated they had the
capability of obtaining the funding necessary for the
entire project when they responded to the RFP through
their denonstrated experience and past practice.

They illustrated to us that they had commtnents --
commercially reasonable comm tnents from banks that
at the time that the | ease was executed.

Now t hey have to -- and the Nationa

Park Service and the final negotiation of the |ease
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added an additional protection in the public interest
to ensure that the project is conpleted in a tinely
manner and that is to require that they have -- that
l ending institutions denonstrate they have the nobney
in the bank to provide for the construction of the
first phase of the project.
Any bank -- no bank is going to say,
okay, I'mgoing to lock up in ny vault now, 20,
$30 million and |'mgoing to let it sit there for
five years doi ng nothing, not earning any noney until
you need it for the final conpletion of the project.
So, before Sandy Hook partners can begin
on any phase of the work, they will have to
demonstrate that they have the comrercially
reasonabl e financing for that project and they have
pl ans -- construction docunents approved by the
Nati onal Park Service and the State Historic
Preservation office; and if they don't do that within
established tinefranes in the | ease, then they're in
default of the |ease; and we're entirely confident
that they will be able to acconplish this task.
CONGRESSMAN PALLONE: Okay. Thank you
Ri chard.
Next we have George Mffett.

MR MOFFETT: My nane is George Mffett,
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and |'mfrom Qceanport, New Jersey. | do belong to a
group call ed Save Sandy Hook, however, M. Josephson
spoke for us today. |'m speaking as a private
citizen. Therefore, a couple coments | make may or
may not be in synch with the views of Save Sandy Hook
but I'mnot speaking for them Okay?

|"ve been witing for about the last two
years in the Atlanticville, The Hub, the Asbury Park
Press, Two River Times, the Independent and in any
ot her paper that would give nme sone ink about this
project, so | don't have too many questions because
every time | raise a question in one of the articles,
I was al ways expecting a response sonmewhere, sonehow,
some place and never getting any.

But there are some very serious
questions that the Park Service has never dealt with.
| would like to start out by asking this one
question. What are we doing here today now that the
| ease has been signed? |If it's been signed, that's
the end of the discussion. Right?

CONGRESSMAN PALLONE: George, |let ne say
this. | understand that --

MR, MOFFETT: | have an answer for it.

CONGRESSMAN PALLONE:  You have an

answer? Ckay.
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MR MOFFETT: O course. |'mnot going
to strain these gentlemen to come up with an answer.
My suggestion is that it really isn't a |lease. That
there is an escape clause, that is atermthat | like
to use, whereas the Park Service itself says in the
| ease that it can terninate this |lease at any tine.

So it's a lease and yet it isn't a
| ease. So why then did the Park Service sign this
| ease that isn't a | ease? To make nost of us think
that the fight is over and we should all go home.

What shoul d we be doing? Talking to our
Congressman, talking to our other Congressman and
still fighting this project because it ain't over yet
until the fat man sings.

Now, ny questions are, ny questions are
recreation. Recreation, if you |lease all 78
bui l di ngs that you told Congressman Pal |l one coul d at
sonme point down the Iine be | eased out, not just the
36 that are under discussion now, this could actually
reduce the amount of recreation at Sandy Hook by up
to 20 percent because the Park Service has a limt of
5,000, give or take, cars that are allowed here on
any given day. Usually on Saturdays and Sundays in
July and August, they close the park ten, 11 o' cl ock

in the norning. You can only get in here by boat.
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So, if this project goes through, as the
Nati onal Park Service hopes it will, and if it
expands, how can it not reduce recreation here at
Sandy Hook, probably the preniere beach in New Jersey
with the exception of Island Beach State Park. Now
that is a judicious observation. Also --

CONGRESSMAN PALLONE:  You don't want him
to answer that one first?

MR. MOFFETT: Wy don't you have them
wite it down because we'll be here until next week
if you have to answer every question here. | just
assune have them send ne a note some day.

Because the other concern that | have,
Congressman, is usage of the buildings. W're told
that there will not be any inappropriate use of the
bui I di ngs but we can have up to 70 percent of the
bui | di ngs used for comrerci al

However, in the lease, as | read it, and
as a lawyer or two has told ne, there is an escape
cl ause because the references to uses are not
i ncluded specifically in the | ease. They are
ref erenced by external documents, none of which are
actually nentioned in the | ease, which neans that --

CONGRESSMAN PALLONE:  You're getting al

too conplicated for rme.
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MR, MOFFETT: The point is there is no
control over the use of the buildings in the | ease.
That's it. And so ny concern is why is the Nationa
Park Service pushing so hard to commercialize its own
park property?

Qur problemw th funding has only been
20 years in the making in the sense that we have a
very conservative elenent in Congress that doesn't
want to spend nickles and dimes on the parks. But we
have a 130-year history of the parks.

So what is to prevent us from maybe
changing the political climte down the road where
this nation will recognize the fact that our parks
are important?

CONGRESSMAN PALLONE: We're getting too
much beyond Sandy Hook now.

MR. MOFFETT: Yes. But the thing is it
is a national issue.

CONGRESSVAN PALLONE: | agree.

MR VELLS: Let ne, if | can.

MR MOFFETT: |'msorry.

CONGRESSMAN PALLONE: It's going to be
rough here today because | want to get sone questions
answered but on the other hand | know the tinme is

[imted.
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The | arger issue of where we're going
with the parks is certainly out there. 1'mnot going
to disagree with you that this administration and the
Congress right now are not a very favorable to
privatization, which is sonething that | don't
support in general

Theoretically, sure, you can pass a |l aw
that says that they can't do any of these things.
They can't privatize. They can't comrercialize. You
can change the Congress and hopefully do that. But
that's what happens in elections and it's not what
we're going to resol ve today.

The one thing that he did nention and |
would like to followup on it, and |I'm not sure,
George, this is exactly what you were getting at, was
this idea that, you know, what percentage of it can
actually be used for comrercial purposes and what's
to change it down the |line?

In other words, the fear |I'm hearing
froma lot of my constituents, some of whom are here
today, is that maybe in the first phase it's going to
be primarily educational, you know, Rutgers,

Br ookdal e, Monnouth. | don't even know if they're
all interested. Let's throw them out.

Then, after the first phase, everything
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is going to end up being law of fi ces and bouti ques
and things.

Is there anything -- the feeling is
maybe we're bei ng hoodw nked a little into thinking
as a result of the first phase it's going to be very
educational and maybe nore in tune with the
recreational purposes, but there is nothing to
maintain that. There is nothing to prevent the
majority of it frombeing commercial that's not in
any way linked to the Park Service or the activities
at Sandy Hook.

Can you develop that a little?

MR, MC INTOSH. Fundanental ly, you say
there is no controls over us and we have to disagree
with that. There are not inch-by-inch controls, but
there is a requirenent in the | ease as to the anount
of square footage by percentages that can be
allocated to different uses.

| think we tend to mx up, and | can
under stand the statement conmercialization in the
context of a lease, but up to 30 to 50 percent of the
space needs to be educational purposes. It wll be
| eased space. |If we can call that commercialization
if you wish to but it's being used for educationa

spaces; and it's largely in excess of that space that
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is being used for educational purposes, research
pur poses.

MR, MOFFETT: Educational use, nonprofit
use, social service use is not nmy definition of
conmerci al .

MR MC INTOSH  Okay.

MR. MOFFETT: Gving it to an
i nexperienced real estate conpany that has had no
experience in this area for 60 years, which is a very
long tinme, that is conmercialization.

CONGRESSMAN PALLONE: Bob, what we're
trying to get at is to what extent is it likely to go
beyond or is it permtted to go beyond and to get
into what m ght be called real comercial activity
that is not related in any way to the Park Service.

MR VELLS: The constraints that are in
the lease are in the lease. It would -- if they were
to change, we woul d take upon ourselves to do anot her
pl an, anot her proposal and another environnmental and
106 review, National Hi storic Preservation Act
revi ew, before we would change the basic formil a.

MR. MOFFETT: That is reassuring.

MR VELLS: W are required by law to do
that and we are so grateful to have such an attentive

and supportive community that we know you wl|l
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guarantee that we do that.

MR. MOFFETT: That woul d be ny
i ntention.

CONGRESSMAN PALLONE:  Thank you, George.
W have to nove on.

MR MOFFETT: One |ast question, though.
Why does Rutgers University, the state university,
have to go through a small |ocal real estate conpany
in order to be out here and drop $1.5 mllion?
mean this is a state university. They could do this
intheir sleep. Wy do they have to go through
Wassel ?

CONGRESSMAN PALLONE: Al right, George.
| want to get to that. Ben Forest is the next person
on the lift. Wy don't you cone up? Richard wants
to answer that.

MR VELLS: | really would like to
answer that question because M ke DelLuca from Rutgers
University is signed up to speak today, but | don't
think considering the timng and where his nane is on
the lift that he'll have that opportunity.

CONGRESSMAN PALLONE: We're going to let
everybody speak. |'mnot going to go hone unti
everyone has had a chance.

MR. HOLLENBERG. Richard, you know, now
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words, ny understanding is that at sone of the pa
and maybe you guys can answer this, sone of the

parks, and this is sort of a strange question bec
it's still comrercialization, but we understood t
at some of the parks, rather than put it out to a
private concern |ike Wassel, that the Park Servic
says okay, we're going to privatize but we're go

to enter into those |eases individually ourselves
rat her than have some agency, you know, |ike Wass

that does all the |easing.

In other words, is it possible, | kn
it isn't under this | ease, but why was the decisi
made here to have one agency |ike Wassel be the o
that does all the individual |easing to Rutgers a
these groups? M understanding is that sone of t
parks the Park Service itself does that and | ease
out the individual buildings and doesn't have a s
of agent |ike Wassel, if that's the word? You co

answer that. That has cone up.

MR VELLS: Those options do exist a
think as we have had throughout the service have
experience in trying to better nmanage and preserv
these historic properties that we have found that

are better positioned and eventually the client,
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| easee, is better positioned; the user |easee is
better positioned that there is a so called master

| ease; and there have been places where that's been
done privately and there is places where that has
been done or is being done through nonprofit
organi zati ons.

At the tine that we reviewed the RFP
the responses to the RFP for Sandy Hook | ease, there
was not a proposal made that sufficiently covered the
scope of the investment and the magnitude of the
i nvest nent necessary. There were a |ot of snaller or
i ndi vi dual building proposals, but none of them
presented to us anyways evi denced that they coul d
undertake the | arger, nore conprehensive
rehabilitation that was needed for Sandy Hook.

CONGRESSVAN PALLONE:  Just so everyone
under stands that and | know, again, as George said,
we're talking after the fact here since they have
signed the | ease, but theoretically, and it gets to
some peopl e saying why are we tal king about this
because it's conmercialization anyway, but
theoretically the Park Service could have, you know,
put these 36 buildings out individually and
approached different groups to do each building or

theoretically they could have had a nonprofit instead
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of a profit-making organization, you know, be sort of
the agent for the whol e thing.

| mean those were options. Because |
know peopl e have asked ne whet her those were options.
They' re not options now because they noved ahead with
this |l ease, but those were theoretical options that
have been used in other places; and | wanted to ask
that because | know, Ben, that one of the things that
you have asked in the past is that C earwater was
interested in |leasing one of the buildings. | don't
know if you're going to coment on that but | w sh
you woul d.

MR MC | NTCSH: Il will. Sorry. Dd
you -- David, go ahead.

MR HOLLENBERG | also wanted to add in
this particular situation here, the benefit of a
master | ease enabl ed the enhancenent of the
i nfrastructure throughout the whole canpus in a way
that buil di ng- by-buil di ng approach wouldn't. W can
upgrade the utilities. W can upgrade the internet
connections. W can upgrade the tel ephone
connections, the water service which is nuch nore
conpl ex on a buil di ng-by-buil di ng basis.

It's also the case that given that these

are, second point, is the fact that these are
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historic buildings, it's very inportant to have made
avai |l abl e the possible use of the investment tax
credit for certified historic rehabilitation and to
do that in a conprehensive way; and the proposals
that we received, the best ones recogni zed t hat
opportunity and utilized it. That's not an
opportunity that, by the way, is available to
nonprofits.

CONGRESSMAN PALLONE: David, you better
explain that a little nore.

MR. HOLLENBERG There is a federa
investment tax credit for the rehabilitation of
hi storic structures; and it's been around since 1980.
It's avail able across the United States. |[|ndeed,
many states have seen the success of it in triggering
reinvestnent in their historic properties and many
states are exploring -- many states have al ready
created a state version. | actually think New Jersey
is considering doing a state tax credit, but, in
essence, it is a tax device that recognizes --
attenpts to level the playing field, the uncertainty
bet ween -- the business uncertainty between
devel opi ng historic properties and new construction.

These are national historic |andmark

buil dings. They need a |lot of work. They need --
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the tax credit can be a very powerful begin for them
and the tax credit can only be utilized by for-profit
entities.

And so, hypothetically, if a for-profit
entity is going to undertake a rehabilitation for one
of these buildings, that entity can get a 20 percent
tax credit, therefore, a dollar a square foot expense
is actually costing 80 cents a square foot.

That opportunity is not available to the
very same nonprofit that might want to occupy that
building as a tenant as opposed to as a rehabilitator
and it would cost that nonprofit a buck a square
foot, not 80 cents a square foot.

So, there is a potential here for much
nore, if you will, bang for the buck and still have
the kinds of tenants out here that the |ease itself
calls for. These restrictions are in the |ease.

They are not referenced in other docunents.

So the tax credit is an inportant
conmponent and it's been incredibly successful and
inmportant to this state and to states around us. Lot
of inportant projects done with it and that require a
for-profit devel oper to do that work.

CONGRESSMAN PALLONE: Ckay. Thanks.

Ben? ldentify yourself.
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MR FOREST: |It's Ben Forest. | livein
Red Bank. Wiile | serve on the board of Save Sandy
Hook as the vice president, | am speaki ng today on
behal f of one of two speakers from Monnouth County
Friends of C earwater.

| was president of Clearwater at the
time that the whol e | ease process was happeni ng and
we were one of the -- in fact |'mvery proud to say
we were one of the groups that did apply to get a
| ease out here at Sandy Hook house number 11 down the
ways. We had been occupants of that house for sone
time. W, in fact, have run 25 festivals as | was
just saying earlier to David.

Anyway, we feel that we were treated
basically unfairly by the Park Service. | personally
sat with the superintendent at the tinme when
he -- when he, for exanple, you mentioned earlier
about the | ease years; and | asked hi mwhat are our
options as far as these | ease years, and | was told
25 years maxi mum 30 years maybe, 15 years and, of
course, with that, you know, that affected our whole
application process.

O course we're a nonprofit. | have
made no secret of the fact that this would have been

a very financially challenging undertaking for us, as
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it clearly is for the current |easeholder. But, you
know, | think that actually if you had given us the
okay, we probably woul d have al ready been started out
there; and the net effects is that this whole thing
is, one, putting all the eggs in one basket of one
grand plan has actually probably sl owed down the
rehabilitation of the buildings that are going to be
rehabilitated; the ones that make sense to
rehabilitate.

Al so, one of the things | wanted to say,
anot her question is that we were never given a phase
option. It was just show us the plan for the noney.
Not, you know, phase one, phase two or phase three.
We just had to do it; and | just, you know, | was
very di sappoi nted the whole way this thing has shaken
out and how many things have changed since we
appl i ed; how many of the rules have seened to change;
how many extensi ons there have been.

And, anyway, we were also part of this
community out here for many years. W committed
ourselves. W had, you know, done things for the
betterment of Sandy Hook and yet we were not given
this -- a chance. W were not given the opportunity
to keep the house that we had been mmintaining, the

roof work we had done, the electric. |In fact, the
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electricity out here at this site right in front of
this facility, we put there because of our festival.

One year required us to electrify the
festival site or we couldn't have it any nore. So we
got out here with trenchers and put wring down.

So, anyway, | wanted to say that. Also
| believe our president, current president of
Clearwater is here, Ed DeLuga, and | believe he is
pl anni ng to speak.

CONGRESSMAN PALLONE: Can | just
interrupt a second? Wat Ben is saying kind of goes
to the heart of a lot of the criticism if that's the
word. |In other words, you know, at the tine before
the whol e process started and groups |ike C earwater
were basically not part of it anynore, there was a
feeling that there were organizations |ike C earwater
and ot hers whose purpose as an organi zati on was
essentially akin to the Park Servi ce.

Thi s kind of goes back to the
phi | osophi cal argunent about, you know, what are we
doi ng here and how does what ever happened here rel ate
to the purpose of Park Service recreation, use of
parks, and Cl earwater, and there were ours, were sort
of perfect exanples of organizations that whose very

purpose was to, you know, preserve open space and,
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you know, the very kind of thing you do for the Park
Servi ce.

And the feeling | have gotten fromthem
and it's been expressed by other organizations, is
that they were not given the option of the 60 years.
They were not given the option of the phasing and the
financing; that if -- they were just told | ook, you
know, you got to do the whole thing up front. You
have to show us the comm tnent up front for the whole
know.

As tinme went on and they saw t hat Wassel
was given the opportunity to do a phase in extension
so the deadline for the financing that if they had
had those simlar opportunities, that they woul dn't
have had any problemrehabilitating their building.

That is the basic -- we've been asked
that over and over again.

MR, VELLS: Certainly there is nothing
that can be said at this point that can take away the
hardshi p that befell on Cearwater as a result of
what happened. | can say going into this fromny
personal perspective and others in the managenent of
the Park Service here and the regional office, it was
never our intent to unwittingly or unnecessarily

di spl ace a vi abl e partner who provided with us and
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for the properties the opportunity to restore them

And in the review of the proposals, the
one fromd earwater, in the judgnent of the panel and
the ultimate recommendations to the regi ona
director, did not pass that test.

On the other hand, as everybody knows,
the proposal by the Littoral Society did. 1| only
bring that out to point to the fact that clearly it
was our intent to try to keep our existing
partnershi ps or existing occupiers of the buildings
on the canpus if we could and, unfortunately, in the
j udgrment of those who are involved, it didn't work
out that way for the Cearwater.

MR FOREST: | think I have another 40
seconds or so.

CONGRESSMAN PALLONE: Go ahead. Pl ease,
we're trying to have a dial ogue and everybody has to
wait their turn. Go ahead, Ben, quickly.

MR. FOREST: The only thing that really
concerns us at Cl earwater about this whole thing is
the financial viability; and that we're troubl ed that
the parks are actually going to be counting on
revenue streamfromthis devel opnment and that we
think that it could affect your objectivity as far as

you want to keep these rules. You don't want to
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change them You want to have all these standards
and 70 percent educational use.

Frankly, we don't buy it. W don't
think it's going to work. W think what's going to
happen is that there will be maybe a well intended
devel opment going on here, but it's going to take on
alife of its own. What we think is going to be
constructed out here, what we think is going to
happen to all these buildings will not be as it turns
out. W're going to need to have nore profitable
structures out here and we're terribly afraid that
the Park Service is going to cave in to those
financial realities rather than say, okay, oops, we
have to take your | ease away. Sorry, no 60 years.
We didn't have the noney. Didn't work out. The bed
and breakfasts are not paying for thensel ves.

So, you're counting on that
noney -- you're counting on the success financially
for this. In away, it's kind of a conflict of
interest. How are you going to judge inpartially as
to whether or not it really nmeets your criteria when
the Park Service is counting on that noney to
maintain this under funded facility? So that's our
bi g point.

CONGRESSMAN PALLONE:  Thank you, Ben.
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You know, Ben, gentleman, Ben's
questions kind of relate to the last three that are
in this Asbury Park Press editorial again. |'mgoing
to throw these three questions in right now

It says, "How could the Park Service
certify a financial plan when there are so many
unanswer ed questions about how the individua
buil dings will be used and by whon? Does the |ease
agreement allow the devel oper to put up new
construction on the footprints of buildings that have
been allowed to deteriorate? What assurances can the
Park Service provide that Fort Hancock won't be
turned into what anobunts to a corporate conference
center and retreat?"

I think all these relate to the fact
that since there are a | ot of unanswered questions
about how the individual buildings will be used and
by whom there is a great deal of concern on the part
of the Asbury Park Press as well as all of us that as
the thing devel ops, there could be new uses. There
could be new construction and that it nay end up
starting out as | said before as sort of a, you know,
educational function but as it devel ops, because it's
not financially viable, it becones nore comrercia

and nore not linked to the purposes of the Park
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Servi ce.

MR. MC INTOSH: Wich one to take first?
The question on new construction. There is no
provision in the | ease for new construction. The
park services in its own plans has called out for new
construction in two |ocations for two purposes. One
is a maintenance facility in the north end of Sandy
Hook and the second is not a plan, but a
consi deration of the potential reconstruction of the
hospital complex that burnt in the fire of 1985
think it was.

But that is not a part of the lease. It
is a consideration that we put on the table for,
think primarily because of the | andscape issue in the
hi storic context of the |andscape of Fort Hancock.
That was a significant prom nent structure that
anchored the south end of the conplex, but at this
point, there are no plans to build that and the
| essee does not have any privileges within the | ease
to provide for new construction.

Second, the other part of that question?

CONGRESSMAN PALLONE: It says as sort of
a general, "Wat assurances can the Park Service
provi de that Fort Hancock won't be turned to what

amounts to a corporate conference center and
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retreat?"

But | think what Ben's getting at is
this concern that if the financing doesn't work out,
that sonmehow the nature of project could change and
it becones nore conmercial, nore corporate even
wi t hout new construction, | guess.

MR. MC INTOSH: Frankly, that is a
concern that we across the Park Service share. And
the assurances, and | know you | aughed when | said it
before, there is a fornula in the | ease with respect
to the percentage of uses, the percentage of square
foot for particular uses; and we're not going to
change that wi thout public involvenent through a
pl anni ng process.

And, well, that's the process that we
will undertake if we have to change that. | think
optimistically speaking, though, there are exanpl es
across the country where fromCalifornia to Cape Cod
wher e educational, non-intense comercial type of
activities are successfully using and paying the fair
mar ket value rents of the spaces that they're
occupying; and the risk that we're taking here is
that the risk of letting these buildings deteriorate
versus the risk of trying to find a way, a

responsi ble way, to get these buildings rehabilitated
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and find a cash flow situation that can preserve them
into the future.

CONGRESSMAN PALLONE: Thank you, Bob.
Next we have Gail Abrans. |Is she here? Yes.

M5. ABRAMS: Gail Abrans, Little Silver.
Frank, | was hoping | would not be the first speaker
to get up here who was not opposed to this project
because believe ne, |I'm nervous enough as is.

CONGRESSMAN PALLONE:  You'll be fine.

MS. ABRAMS: Many years ago ny son lived
on the Presidio grounds in San Francisco; and | cane
honme fromvisiting himfor the first tine and | said
to ny husband who is active in the literal society,
oddly enough, isn't it a shame we don't have
sonmething like that at Sandy Hook? Because | thought
what was going on at the Presidio in San Francisco in
an urban area, the combination of preservation and
use was just sonething that should be enul at ed.

Shortly thereafter, let me catch ny
breath. |'m hyperventilating.

Shortly thereafter, sonebody did cone
here, the superintendent, a new superintendent cane
to Sandy Hook with plans to do what he had done at
the Presidio in San Francisco. | was all excited.

t hought this was a wonderful idea and | came to the
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hearing, the very first hearing that was had by the
public going on ten years ago, and, Frank, | was
practically the only one there. Nobody but nme seened
to be very interested at that tine.

Thi ngs progressed. Everything seened to
be going along like it should be going along up unti
relatively recently.

| guess | think everybody in this room
wants to preserve Sandy Hook. We all care about the
environnent. W care about this jewel that is in our
mdst. But npbst of us also want to figure out sone
responsi bl e way of sharing this gemthat we have been
gi ven.

It's so easy as an environnentalist to
say no, no, no, no and keep everything the sane.

But, | think that we have to keep re-exam ning our
own selves to nake sure that we're not doing it in a
sel fish way; and that we really are doing everything
we can to conbi ne preserving and sharing.

| know that there have been a nunber of

projects simlar to the Presidio in San Francisco.

You just had alluded to it a noment ago. | wonder,
first of all, how successful they have been and al so
havi ng been involved in construction projects, | know

how many mi st akes can be made and how many thi ngs can
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go wong. | was wondering if you would share with us
to sone extent what you have | earned and what we can
benefit so that we can be sure we do hit the right

bal ance between preserving and sharing.

Thank you.

MR HOLLENBERG |'Il take your first
question. You of course began your remarks by saying
one of the very best exanples were the tools that we
have been tal ki ng about today is successful at the
Presidio. But there are others.

No surprise, often this tool is used
when the Park Service acquires forner mlitary sites
where there is a |l ot of square footage, sonetines
it's historic, sometines it's not. In this case it
is.

At the Presidio it certainly was, but we
are involved in this region at the nonment in other
projects; one in Cape Cod, one in Acadia where in the
case of Cape Cod we have no historic buildings so
it's just a sort of rawreal estate but I'mfully
optimstic that that leasing initiative will be
successful. At Acadia we have one historic building
and many non-historics.

This one is about all historic buildings

which | think is a factor we can't neglect. | like
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your way of putting preserving and sharing.

The fact that there is a historic
building, and | tal ked about the tax credits, there
are numerous | ayers of review not only by us, but by
nost inmportantly the State Hi storic Preservation
of fice and Advisory Council on H storic Preservation,
respectively a state and national organization that
will be taking a | ook at drawi ngs all along the way
to nmake sure that the proposals are in accordance
with the nationally accepted standard for work on
historic buildings is which is the Secretary of
Interior standards.

| know we're schedul i ng anot her public
nmeeting for some time next month in COctober to go
into much nore detail about what the nature of those
restrictions and constraints will be. But they are
commonly used across the country and we will have a
| ot of partnership with the Council and with the New
Jersey Historic Preservation office in making sure
t hose happen.

Rel ated to those is a programatic
agreenment. Maybe sone of those of you in the room
are those who have commented on that. 1t's not been
signed yet, but it would be an agreenment anong the

State Historic Preservation office, the Advisory
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Council, the Park Service and the devel oper about
those treatnents; and part of the draft of that
agreenment requires full-tinme site inspection so that
not only do the draw ngs get approved, but the actua
daily inmplementation of those drawi ngs is being
nonitored at all times as well as a full-tine
archeol ogi cal nmonitor to nake sure we're having no

i mpact on any unexpected archeol ogi cal di scoveri es.

So there is an el aborate tine tested
process to mnimze the risks during construction and
you're quite right to point themout.

Thank you.

CONGRESSMAN PALLONE: David, thank you
for mentioning that also. Also you' re probably al
aware but the Advisory Council and the historic
preservation, which is in Washington, that was asked
to have a public hearing by Brad Campbell who is the
state DEP conmi ssioner has agreed to do so. W think
that is going to be sonme tine around Cctober 15,
al though we don't have a specific date. Brad was
going to try to be here today, but he wasn't able to
but there will be a hearing specifically on the
hi storic preservation aspects of approximately a
nmonth fromnow We'Ill certainly get back to you with

the details of that. W should have that within the
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next week or so.

MR. HOLLENBERG | may want to add one
point to that. W talked earlier about the
i mportance of this project of the investment tax
credit. In order for that to be obtained, there is a
very high level of preservation scrutiny by the State
Hi storic Preservation Office and by the Park Service;
and so in order to get the credit, certain historic
preservati on standards have to be met; and it's
pretty -- we had a |l ot of experience with it. It's
pretty neticul ous reviews.

CONGRESSMAN PALLONE: Okay. Qur next
speaker is Joyce Collins.

MR. COLLINS: That's Joyce and |'m John
and |'mspeaking for both of us. W live in private
citizens. W live in Monnouth Beach. | just have
three or four straightforward sinple questions if |
may. |'d like to ask them | can be very quick in
asking themand I would like to get an answer as we
go.

The first is under the ternms of the
| ease, what conditions of non-perfornmance by the
Sandy Hook Partners would constitute default and how
woul d the Park Service and the taxpayers be

conmpensated for any default?
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MR, MC | NTOSH: Vel l, | wish our
| awyers were here to give a better answer than an
architect can give, but if you have seen the |ease,
you know it's a 50 or 60-page docunent densely
worded; and | would say that |ike any such | egal
docunent, it's shot through with nmutual expectation
and when that mutual -- those nutual expectations are
not nmet, typically what woul d happen is in any |ega
agreement is the parties wuld get together and
discuss. If they're unable to conme to a resol ution,
it is default.

And in terms of conpensation, that would
not be up to us to determine, but | think there is --
| mean the inplication of alnost everything in a
| egal docunent is that both parties are going to
honor it to the extent that they can; and if they
can't, they either discuss it or declare each other
in default.

M5. COLLINS: Isn't the devel oper bonded
in any way?

MR, HOLLENBERG. The devel oper will
require bonding. Yes. The developer will require
bondi ng, yes, and a variety of insurances across the
boar d.

M5. COLLINS: | will accept your answer.
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I"'mjust alittle bit surprised that such a vita
i ssue as default and the inpact on construction part
way through, you know, danmage occurs at that point.

MR. HOLLENBERG Let ne be very clear
We will absolutely require performance bonds and
material bonds and all the things that will be
normal ly required in any contract whether private or
public sector. They're not in there now because the
construction has not begun.

M5. COLLINS: Good.

MR HOLLENBERG O course, and there is
el aborate insurance provisions in that |ease as well.

MS. COLLINS: Al right. 1In the short
term why can't the Park Service, you know, we see
our poor friends in Florida that have been bl asted
with one hurricane after another. They're al
runni ng to Hone Depot and putting up plywood to cover
their windows that are not broken yet.

| took the tour sonme -- was it |ast year
on sonme of the buildings, the tour sponsored by the
Park Service in support of the proposal; and | saw
that there were O ficers Cub and other buildings
have openings to the elenments and the water pours in
when it rains like it did today and the deterioration

goes on unabat ed.
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Wiy can't the Park Service in the short
termget sone plywood and put it up there and at
| east minimze the deterioration; the ongoing
deterioration?

CONGRESSMAN PALLONE: Before you go on
| keep going back to the Press because | wanted the
totry to get all the things answered. The first
question that was in the Asbury Park Press editoria
yesterday is, "What are the Park Service and the

devel oper," although | guess you can only answer as
far as Park Service, Richard, "doing to prevent
further deterioration of the nost inportant buil dings
in Fort Hancock including the 1878 O ficers C ub?"

And, in fact, Richard, as you know the
Asbury Park Press did an another editorial about a
nonth ago where they tal ked about that. There seened
to be not only at the Oficers Cub but even at sone
of the other buildings that they were open to the
el ements and that nore could be done. | even sent a
letter to Richard at the time about that because one
of ny staff had gone on a tour and seen the sane
phenomnena.

So woul d you conment? | understand that

you can't get a nmjor project to redo the buil dings

because if we were able to do that, we wouldn't be
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here today. But in terns of just the basic things
i ke that that he nentioned?

MR VELLS: There is certainly nore that
can be done. As you all are sure aware there are 263
structures in the landmark district; and the Park
Service works very hard to preserve and protect them
all, but it's sinply not possible to do everything.
That's for that very reason we have entered into the
| ease to insure the preservation of the 36 unused
bui l di ng at Fort Hancock.

We have, since the | ease has been signed
the, Park Service has worked cl osely wi th Sandy Hook
Partners and devel oped a short-term stabilization
pl an, plans to inplenent repairs that will protect
the buildings until -- through each period of tinme
before the three phases start.

We' |l be consulting with the State
Hi storic Preservation Office as we always do about
those plans and the Sandy Hook Partners are
absolutely committed to preserving -- to undertaking
that work before the winter comes and preserving
t hese buil di ngs.

CONGRESSMAN PALLONE:  Richard, what's
the time frame? |In other words, again, within the

[ ast month or so you've been out there and | know ny
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assistant was out there and | ooked at this, and you
particularly mentioned the Officers Club. Is
anyt hing actual ly being done now for the Oficers
Club? You said by the winter. You're going to
actually inplenment this before the winter?

MR VELLS: W're going to actually
i mpl enent this before the winter.

CONGRESSMAN PALLONE: What does it
entail? Gve us alittle nore informati on because
there is a lot of concern about it.

MR HOLLENBERG. There are a variety of
needs to the buildings. There are certainly roof
repair needs to the gutters and all the nonexi stent
corni ces which allow water to cone in.

A variety of ways of naking those
repairs. Sonme of themare shorter termand sone
| onger term There are -- continue to be sone
openi ngs in the outsides of the buildings, w ndows
and actually all the doors are certainly seal ed.

You know, the Park Service over the
years has put a lot of effort into boarding up the
bui I di ngs and you can see how many w ndows do have
pl ywood coverings on them and, you know, w ndows
continue to break and there is certainly additional

work that is needed now.
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There is vegetation intruding in the
bui l di ngs that also causes water infiltration and al
of that material needs to be renoved.

(Note: Tape 2)

MR HOLLENBERG ...needs to be done now
is the responsibility of the | easee and the work that
they do today will, in fact, reduce future costs in
terns of their rehabilitation, so, as | said, they
have assured ne and | have assured you that they're
fully commtted to preserving this building.

MR COLLINS: You don't have the
responsibility nowto do it? It's the |essor,
Wassel, that has that responsibility?

MR HOLLENBERG That is correct.

MR COLLINS: | didn't understand that.
Even in terns of the 36 buildings that are now under
the | ease agreenent, they have responsibility for
even mnor repairs at this point including the
Oficers O ub?

MR HOLLENBERG That's correct.

MR COLLINS: And they're inplenenting
the plan by the winter at their own expense?

MR, HOLLENBERG  That's correct.

MR. COLLINS: Al right. 1Is that

sonet hing that we can get?
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MR HOLLENBERG |'m sure you can get
it. We'Ill certainly be working with the State
Hi storic Preservation office as is required by the
law; and we'll finalize that plan and we're happy to
share it.

MR COLLINS: Ckay. Thanks.

CONGRESSMAN PALLONE: Just a quick side
question on that. M. Wlls, in the 2004 budget for
Sandy Hook, was there any dollar amount set aside for
these tenporary interimrepairs for any of these
buil dings? If so, how nmuch was it?

MR VELLS: No. There has been no funds
set asi de.

CONGRESSMAN PALLONE: Thank you. Now
it's Wassel's responsibility which I didn't know.

MR, COLLINS: Did he know that | ast
year ?

CONGRESSMVAN PALLONE: | guess not.

Ckay.

MR COLLINS: | heard today and | think
| may have read this previously that only ten percent
of Sandy Hook area is covered by the | ease. That was
one of the gentlenman fromthe National Park Service
had nentioned that.

| wanted to know does the National Park
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Service believe that this ten percent devel opnent
will inpact the park and the surrounding area by only
a ten percent increase in traffic, mayhem

popul ation, etcetera? Do they really believe that

t hat ?

MR VELLS: Sandy Hook today
has -- well, since the park was established in 1974,
Sandy Hook has grown by about 400 acres. |It's now

about 2000 acres. W manage 110 of those acres as
cultural landscape. That is we now the grass, we
maintain the trees. That is about five percent of
the total of the property.

Wthin that area, nore than 200 of the
263 | andmark structures exist. The useful buildings
that make up Fort Hancock are about a hundred
bui l di ngs, a hundred buildings. This |ease covers 36
of those buil di ngs.

So, we're talking about a third of the
building. Mnd you no | anguage what soever. No | and
goes as part of this lease. It's strictly the
buil dings on the footprint. So we're tal king about a
third of the hundred buil dings on property that nakes
up one fifth of Sandy Hook; and we've had undertaken
two traffic studies. | know those have been wi dely

distributed. O course we didn't distribute copy and
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distribute all of the backup, the conputer printouts
whi ch constitute phone books of material, but anyone
who is interested in | ooking at those phone books
worth of material are welcone to cone to ny office at
any time.

It illustrated that there will be an
increase in traffic on weekdays but that increase in
traffic will never, ever approach the amunt of
traffic that is generated by -- on weekends by sumer
residents as well as people visiting Sandy Hook.

So, yes, there will be an increase in
traffic. It will not occur at a tinme where traffic
is now a problem

Did |l fully answer your question? You
asked about inpact on recreation.

MR COLLINS: | asked about the
percentage. Ten percent devel oprent.

MR VELLS: So we're tal king about the
| and area of Fort Hancock is five percent of all of
Sandy Hook. Wthin that area there is a hundred
useful buildings, a hundred plus nore other buildings
that include all the batteries.

Qut of those hundred useful buildings, a
third of themw |l be used. There is no |and

involved in that. |It's strictly the building.
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If you take a third out of a fifth,
don't know what you get, but it's not a very |large
percentage of the property; and then you asked about
i mpact on recreational uses. You know, | think
fishing is a wonderful exanple because fishing, in
the legislation that authorized Sandy Hook as part of
Gat eway National Recreation Area, it recognized that
fishing is a unique recreational opportunity.

Fi shing -- providing fishing access is
part of our mission. W wll always do that. Having
buil dings -- having all of the building at Fort
Hancock preserved for future generations and reused
in productive ways will in no way inpact fishing
access. It sinply not -- there is no connection.

CONGRESSMAN PALLONE: Did you have
anot her question?

MR, VELLS: | could go on and answer
every individual questions if you would |ike and |
wel cone -- | wel cone anyone, any one all of you to
come and talk to ne any tinme you would like.

MR COLLINS: My question, and I'lIl just
wap it up quickly on this one, ny question about the
ten percent was nerely to address the suggestion that
we're only devel oping ten percent of this entire

pl ace and, therefore, by inference, hey, that's not
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so bad. Think about. 1It's only ten percent. W' ve
got 2000 acres here. It's only ten percent.

My point was that ten percent may wel |l
constitute a 90 percent increase in everything around
here including, you say, no interference with
fishermen. Well, maybe the guy is trying to get to
fish and there is a lot of traffic going back and
forth. But enough of that.

My | ast question. W have seen
institutions like the Statue of Liberty, other
institutions that have gone out and sought help from
the private sector for restoration purposes,
etcetera.

In ny town in Monmouth Beach, we have a
cultural center which was previously a life saving
station that the State was going to bull doze down
when they got done with the building; and just
private citizens, through their own volunteerism
their own dollars and their own sweat, turned that
into a mgnificent -- and | invite everybody here who
has not been down there, it's free to anybody to wal k
in. It's like the whole focus of the Park Service.
It's there to be enjoyed by everybody no matter where
you live. You don't have to come from Monnouth

Beach.
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So | wonder, prior to the Park Service
i ssuing the RFP, how much effort was expended by the
Park Service in perhaps soliciting that kind of
approach of to the rehabilitation of Sandy Hook?

CONGRESSMAN PALLONE: Can you gentl eman
answer that?

MR, MC INTOSH: | can only say that
Superi nt endent Bayl en (phonetic) who was here at the
time that we devel oped the paranmeters for the RFP and
i ssued the RFP spent several years working on the
general question as to how to best solve the
preservation probl em at Sandy Hook. After his
consultation with the Sandy Hook Foundation, his
consultation with others in the Park Service and I
know he tal ked extensively in the commnity, he chose
the course that we supported the course he chose in
terms of an RFP.

MR VELLS: 1'd like to add to that, if
| may, the |ease, as has been said earlier, the | ease
is only one of the whole array of tools that Congress
has provided to the Park Service in order to fulfill
our nission to preserve these buildings; and at Sandy
Hook and throughout Gateway, we use that full array
of tools.

During the sane tine period as the RFP
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we worked closely with and negoti ated an agreenent
with the New Jersey Audubon Society. They restored
house 20. It's now open as the Sandy Hook Bird
oservat ory.

So, that's one exanple of how we have
used that tool working with a nonprofit. Another
excel l ent exanple is the project that is underway
today. The Sandy Hook Foundati on over, say, the |ast
five years has raised nearly $500,000 to restore the
I i ght house keeper's quarters and is working closely
with the New Jersey Lighthouse Society to devel op the
ground floor of that building as a |ighthouse nmuseum
That is fully donated noney.

Keep in mind that |ike the Statue of
Li berty where | conme fromand the Sandy Hook
Li ght house, the ol dest |ighthouse in the nation,
these are incredible marketing tools. These are
really resources that are truly valued by the
Ameri can people; and they are easy to rai se noney
around, just as the Audubon Society's mssion is easy
to rai se noney around.

It's not so easy to rai se nobney around
mlitary -- mlitary buildings, so we have had great
successes in every area where that is possible; but

those exanples will never be enough to preserve the
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| andrmar k bui | di ngs at Fort Hancock.

MR COLLINS: | want to thank
Congressnman Pal |l one for the opportunity to conme up
here and tal k today and putting this forum on
Gentl eman fromthe Park Service, thank you very nuch.

CONGRESSMAN PALLONE:  Thank you very
much. Thank you for your questions. They were very
good.

Next we have Assenbl ynan Joe Azzoli na.

MR, AZZOLI NA: M. Congressman and staff
of the Park Service, ny history goes back to Sandy
Hook to 1940 as a 14-year old kid. M father had a
corner grocery store in the H ghlands. The officer
in charge of the (inaudible) city next to Seagull was
a warrant officer and had a bunch of kids about ny
age. \When he shopped there, he said to ne, "How
about comi ng out the Sandy Hook and play with ny kids

and see what's it's all about."”

So | cane out here. | stayed over night
several times. |In fact, we cane here to the novie
theater. | remenber seeing all the soldiers here,

all the housing filled up. The base was really
| oaded with a lot of men, a lot of famlies and I
enjoyed the history that far back.

| loved it so nmuch when | was 16 years
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old, | lied. | said | was 17, which | wasn't, and |
got a job with the Corps of Engineers to build
Kingdomand MIls. | wanted the tough job of digging
ditches and carrying steel so build ny rmuscles for
football. So | did all the dirty work. The guy
said, "You're working too fast." You know, and so ny
hi story goes back that far. O course then | went
into the navy after that.

And then over the years Sandy Hook
closed and the soldiers all left; and |I help
establish the NJ ROTC here with Tom Gorman and a few
ot her people. Cot the Departnent of Education to
okay the school there and now we have 300 students
t here.

We have seen other buildings built at
Sandy Hook. The J. Howard -- Congressman Howard, the
bui I di ng named after Congressman Howard and a few
ot her buildings; and over the years, | said and that
it had been to the San Francisco, what is that
called, she called it the mlitary base. | have been
there before with the mlitary years ago and | ater on
| seen it and | said, Gee, why can't we do that at
Sandy Hook?

So, you know, the other day | wal ked

along. | was here for the clambake. | wal ked al ong
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all these buildings along here. Unless you wal k up
close and wal k to the buildings, they are just
falling apart. And, you know, for years, why can't
the park systemdo it? | always heard they did not
have enough noney. There is too nany bases you have
taken over in other park systens throughout the
country; a lot of buildings deteriorating.

And | said why can't we have a private
public partnership here if that is the only way we
can do it? There is nothing wong with a private
public partnership. That is the only way we can do
it, I think a private person is nuts to try to do it.
| wouldn't do it, but | think we ought to thank M.
Wassel for wanting to do it.

Because -- instead of fighting him work

it out. We have sone people that fight everything

and | know personally, 1'mnot going to nmention any
nanes. | have gone through it. Sane thing is
happeni ng here. Let's not that happen here. Let's

get it done and get it over with. W don't need nore
hearings. You probably went through a lot to do this
job here. Let's get it done because we wait any
| onger, these buildings are not going to | ast.

|"mat the coast guard station the other

day through another outing with the Navy League.
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saw your naintenance facility. That is no great
shape either. The building next to it says
mai nt enance. That was falling apart, too. | don't
know what you're going to do with that building.

But this has always been beautiful.
These are the kind of bases they built back in the
| ate 1800s and early 1900s. Let's preserve them

Now, you answered a | ot of questions |
was going to have with the traffic and all that.
Al ways used the anti's always use traffic, traffic.
Well, when | canme into |legislature 38 years ago,
there were 200, 000 people in Mnnouth County. Now
there is over 600 and al nbost 50,000 or 25,000 people
in Monmouth County. They encroached on me and ny
peopl e that were here then. |'mnot conplaining
about it. People have to go sonewhere. They have to
live somewhere. Al we're doing is chasing people
away.

| mean let's all learn to live together
We have learned to live together with other people.
Yes, there is traffic an Route 36 in the sumrer.
Yes, there is. But the rest of the year it's not
that bad. Those people that are going to work here
or live here, whatever they're going to do here

busi ness-wi se or whatever, they'll probably cone
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anyway. Mst of themcome later on in the day.

So | say God bless M. Wassel. Cod
bl ess you people and let's get this thing done with
and stop fighting. Let's get it done with.

Thank you very much.

89

CONGRESSMAN PALLONE: Ckay. No booing.

Gregory -- I'msorry. Mayor Harquail of Sea Bright.

Gregory Harquail is next.

MR, AZZOLI NA:  Congr essman
Superi ntendent, Gentlenen, for the record retired
mayor. But mnmy background is | was Chairman of the
Sea Bright Zoning Board for 14 years; Chairman of t

combi ned board of zoning and planning in Sea Bright

he

for many, many years, eight or nine; and Mayor of Sea

Bright for alnobst five and that should add up to
about 32 years. | do have a little bit experience
and obviously I'ma resident of Sea Bright.

In addition to that, | ama trustee on
the Sandy Hook Foundation and | amalso their
chairman and al so co-chair of the Sandy Hook
Li ght house Keeper's Cottage Rehabilitation Project.
By the way, that is going very well and we have had
| ot of delay because of the restraints and their

requi renments of the State Historic Preservation

a
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Society; and just because it's a |ighthouse, does not
mean -- |ighthouse keeper's cottage does not mean we
get a special relief nor would M. Wassel or Sandy
Hook Partners get any special relief. You have to
toe the mark or they won't let you do the job.
That's the bottomline.

Congressman, | have a coupl e of
questions to direct to you. |'mnot picking on you,
but I think you' re the best person qualified to
answer that.

Do you anticipate in the near future
that Congress appropriating any kind of noney to
rehabilitate all these hones and woul d set aside
noney to perpetuate their naintenance?

CONGRESSMAN PALLONE: The short answer
i's no.

MR, AZZOLI NA:  Thank you.

Do you see Congress appropriating noney
when these buildings further deteriorate to tearing
them down and making this area safe?

CONGRESSVAN PALLONE: You know, | don't

know t he answer. | believe you're not allowed to
tear themdown. | think the answer to that is no
al so.

MR, AZZOLI NA:  You spent a lot of tine
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with the, quote, Save Sandy Hook group and |'m
approaching you in a lot of discussions back and
fork. Have they ever offered to go out and raise
noney and put together a programto, quote, Save
Sandy Hook or have they just raised sone nbney to go
out and put up banners and billboards that say Sandy
Hook and not have a nethod to Save Sandy Hook?

CONGRESSMAN PALLONE:  Well, 1 only went
to one of their general neetings and actually at that
neeting nost of the discussion was about trying to
set up a nonprofit that would take upon itself to
restore the buildings, but the problemw th that, and
I"mnot trying to be difficult about it, was that
that was the purpose of that neeting that we were
supposed to have with the Park Service which ended up
bei ng cancel | ed because the | ease agreenent was
si gned.

MR AZZOLI NA:  Well, unfortunately this
program has gone on for many years to try and quote
Save Sandy Hook in whatever way various people here
and many peopl e here have great visions of what their
thoughts are as saving Sandy Hook. But as |'ve spent
maybe 35, 38 years in this area and | have cone out
here under the governnent owned, the state

controll ed and now back to the governnent as you
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have, Congressnman, and all we see is continuing decay
except for some of these small factions nasked and
things that have been able to bring things forward.
The federal nmoney is not there. The
i deal scenario would be -- it would be great if
Congress would just give us the noney and we could
get back and make themall historic structures but,
unfortunately, there are not a lot of alternatives.
There is an alternative that you have
come up with. Let's wait and nmaybe in a couple years
we'll conme up with another idea and maybe that will
take another ten years to fruition. But
unfortunately, these buildings will not wait as
quoted by one of the residents in Sea Bright. One of
the articles in the Press. That says "Del ay breeds
decay. "
But to appreciate what is out here,
live on Ccean Avenue right near the entrance to the
Hook and fromtinme to time | drive by and | see the
trenmendous anount of school buses with boy scouts and
girl scouts and all those kinds of people that cone
out here to see the historic value of Sandy Hook.
Not the dil api dated buil di ngs, not plywood, not
wi ndows falling out.

| just plead with you as a Congressman
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to help us nove this project forward because we
desperately need to nmove it forward for both
factions.

I["mnot fighting those people that want
to save Sandy Hook except they haven't got a program
to save Sandy Hook. On the other side of the coin
the Park Service, through the foundation that is here
to support their efforts, they do have a program now.
They took five years to think about it. They took
five years to get it into place and nowthey're -- if
you don't help us, we're going to have another three
or four years before it's going to be resol ved and
for what? There won't be anything left to work for.

So, | thank you very much for your tinme.
| hope we can all get together and solve this issue.

CONGRESSMAN PALLONE:  Thank you, Mayor
| just wanted to briefly say a couple things. | know
the Mayor didn't really ask any specific questions
beyond the ones that | answered, but, you know, part
of the reason that | say | don't think it's likely
that we're going to get the noney is because as you
know, the whol e phil osophy, and I'mgoing to try not
to be too partisan, but the whole philosophy in
Washi ngt on now, which is, you know, | have to be

honest, reflected in who is in office.
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| mean |'mnot going to get into
denmocrat republican. W all know that who is in the
majority in Congress and who the president is,
they're very nuch in favor of privatization. W're
seeing that manifest not only in national parks but
with al nost every aspect of public life.

VWen | say to Mayor Harquail that it's
unlikely that priorities nove away from privatization
towards nore funding for the national parks, | nean
the only way that would change is if there was a
maj or change in who was el ected which, you know, is
not going to be easily acconmplished and | guess we
have to wait until after Novenber 2nd to see.

| feel that it's not likely that we
going to see a major shift in the Congress where nore
people are going to be elected that are going to be
agai nst the privatization. You could theoretically
change the law and not allow any of this to occur at
all and sinply say, you know, the Park Service is
operated with public funds. There is no
privatization.

I would certainly be in favor of doing
that, but | don't think we can nuster a mgjority in
the near future for that.

The other thing | think | would say is
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that whoever's fault it is, as we know, this has

been -- this idea of privatizing or putting out
proposal s has been around for a long tinme. | think
as time went on and people realized what was actually
happeni ng, there becane nore people that were willing
to step up and say, look, this is not a good idea.
Let's |l ook at alternatives.

So, | don't think -- you can say well,
you know, a group, either an individual or group
shoul d have been looking at this five or ten years
ago and not cone here now. But the realty is it took
some time for people to realize what the consequences
were of the privatization; and now |l think there is a
| ot of concern over the fact that it deal or
ultimately lead to a | ot of comrercialization at
Sandy Hook.

There clearly was an effort not only by
Save Sandy Hook but by other organizations to see if
there was sonme way to put together a proposal that
woul d avoid the privatization. Sone nay say it was
too | ate.

There were peopl e who tal ked about
getting the state or county involved in com ng up
with some funding as well. But part of concern was

when we finally did want to have a neeting to
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acconplish that, it was at the 11th hour and we
didn't have that opportunity, so | don't want to cast
di spersi ons on anybody. It certainly is not Rich's
fault. He had set up the neeting.

But when the director decided to go
ahead with the | ease and we never had that neeting to
di scuss sone of these alternatives, a |ot of us were
very upset and felt that that was inappropriate for
the Park Service to do.

So one of the reasons that we had this
neeting today is because we didn't have the
opportunity to have that neeting before the | ease was
signed that we expected that we woul d have.

The next person is Betsy Barrett. W
have husbands and w ves exchangi ng here today. Ckay.
You're her friend? Okay. W'Il take that.

AVOCE M nane is (inaudible) | both
serve as trustees of the Sandy Hook Foundation and
M. Harquail has nmentioned he's chairman of the
Foundati on.

You acknow edged kindly to Mayor
Harquail that there is no noney forthconing fromthe
federal governnent.

CONGRESSMAN PALLONE: | shoul d say one

thing. Remenber that we're tal king about the 36
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buil dings that are part of the lease. Gay. | think
everyone understands, | hope, and | think Richard has
expl ained that as far as the other buildings are
concerned, the Park Service continues to maintain
them and we continue to get federal dollars and try
to get nore federal dollars every year.

W have this whole vision for nuseum and
interpretive center for the historical artifacts of
Sandy Hook. All those things proceed. Wen we say
there is no noney, we don't nean there is no noney.
We nean that these 36 buildings that have been set
aside of this proposal are not now the subject of any
funds. But we are continuing to get nobney not only
through the annual budget, but also through add ons
that | get as part of the budget every year through
Congr ess.

AVOCE Right. And | think we all
appreci ate.

In terns of rehabbing the 36 buil di ngs
that we have been discussing, the nmoney, the
$65 million estimate to acconplish that project will
not be forthcoming fromthe Congress, and not to get
too partisan, it was not forthconm ng during the eight
years of the dinton adm nistration either.

CONGRESSMAN PALLONE:  But it's getting
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worse. Believe ne.

AVOCE So, it's realty check tine and
there has got to be a solution to this decay you see
around us. This theater, | ook up, the paint is
comng off the ceiling. Look at the seat you're
sitting in. [It's held together nmany of them by
maski ng tape.

The Sandy Hook Foundation did do a
substantial rehab to this particular theater. It
i ncludes a heating system added some new |ighting
system Not quite as much as Ms. (Ilnaudible) needed
but, indeed, we did it and we had al so at the same
time coupled with our mssion of restoring the Sandy
Hook Li ght house Keeper's Cottage which is noving
along at a pace and will be conpleted very soon.

| am a nenber of nore than just one
nonprofit foundation. | will tell you that since
9/ 11 and since the cratering of the stock narket,
nonprofit foundations are bl eeding nmoney. They are
not taking noney in. Donations have eroded.

So when | hear counter suggestions to
the Wassel proposal that some nonprofit foundation
should step into the breach to restore these
buildings, the real world is that the non-profits,

many of themare in extrem st right now when it cones
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to raising noney.

It's not going to happen. The noney is
not out there to preserve these buildings through the
nonprofit vehicle.

| assune fromthe response that nobst of
the questions -- nobst of the coments in this room
that nost of the folks here are in favor of the
preservation of these buildings. | know that you are
and | think that Ms. Stanley and Judge Col eman are
as well, but it is, again, tinme for a realty check.

These buil dings are going to cone
tunmbl i ng down; this one anongst themin due course.
The O ficers Club is on |ife support right now It's
alnost DOA. It's got to happen and it's got to
happen soon. There is the man sitting there that has
brought a solution to a problem

And | woul d ask you, Congressnan, to get
behi nd the project and encourage it going forward by
speaking publicly to the issue and recogni zi ng t hat
there is no alternative.

| think perhaps | msheard you when you
said a nmonent ago, | hope | did, that you would favor
| egi sl ation that woul d preclude the public private
partnershi p concept in national parks, but if that be

so and there is no alternative and there is not, then
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t hese buil di ngs cone down.

CONGRESSMAN PALLONE: | think
appreci ate the questions that you raised; and let ne
just say a few things because | want to nmake it as
clear as | can about where | stand on the issue.

| have a huge problem and it's
interesting, I'"'mnot going to put these guys on the
spot, but the very nature of people that join the
park system are people who want to preserve nationa
par ks, preserve recreational, preserve the public
opportunities to use the national parks; and | have
to say it pains ne a great deal to even have to
listen to these guys or Richard Wells tal k about rea
estate and square footage and market pricing, you
know, as if they're like in the private real estate
i ndustry.

Phi | osophically, it seens to ne that,
you know, Richard doesn't -- | don't know what his
background is but I'msure he didn't cone here
because he wanted to be a real estate agent.

Phi | osophically, there is a huge probl em
with everything that we're discussing here because if
it were up to ne, | would take the noney fromthe
Def ense Departnment and put it to the national parks.

kay?
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| mean it is not a very difficult thing
for me to envision a scenario where | could come up
with the nmoney if | had the votes to give you the 100
mllion or 60 mllion or whatever. | could easily
find it with some bonb or sonmething that | could find
in the DOD budget, | nean, to be perfectly honest
with you.

What you're saying, the realty is,
Congressman Pal l one is, you know, you aren't going to
be able to do that. W can go further and say your
party isn't in the mpjority. \Watever rationale you
want to give.

The priority of putting the noney here
is not going to happen because that's not the realty
of what we face given who is in charge in Washington.

However, | do believe, you may think |I'm
naive in saying this, that if the opportunity
presented itself, which it may not, because this
| ease has been signed and unless a court action or
default on the part of Wassel results in it's being
scrapped, the realty is it going to nove forward. |
believe if the opportunity presented itself nowto
come up with another kind of nonprofit governnent
entity where we got, you know, the Federa

Government, the state and maybe the county invol ved
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with sonme sort of nonprofit entity, that we could, at
this stage, come up with an alternative.

So |'mnot going to, you know, say that
you're correct. | don't agree with you. | think if
it was possible at this late stage to scrap this
proposal and nove to a nonprofit with the hel p of
various governnment funds, that we could cone up with
an alternative and avoid the commercialization.

But, you know, you may not agree with
me, | don't expect you to, but that would be ny
vision. Not for anything, but didn't you speak
al ready? W have such a long list.

A VOCE | thought you were addressing
me with your remarks.

CONGRESSMVAN PALLONE: No. No. |'m not
questi oni ng anybody.

A VOCE Let ne just say --

CONGRESSMAN PALLONE: | can't let you

speak. Then | have to let the other speakers. Let's

nove on. We'll go to the next person. You can't
because you already had your chance. GCkay. |[|'m
going to pretend -- |I'mgoing to answer your question

wi thout acting as if you asked it. You didn't ask
it. 1'lIl answer it but you did not ask it.

Mary Lou Strong is next. Cone on up and
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let me see if | can make a comment.

There are grant -- is Mary Lou here?
Cone on up. Were is she? GCh, okay.

The answer is yes, there are grants that
can be applied for, but | think this is a much
|arger thing. The only way you can conme with an
alternative here is if you had sone najor funds from
not only the federal governnment but also the state
and maybe the county with sone sort of nonprofit
f oundati on.

But we're not there. Well, okay. He's
going to keep going. Mary Lou, would you pl ease get
up and speak? W have to go in order. Al right.
["mgoing to go in order. Mary Lou, would you pl ease
begi n.

MB. STRONG Good afternoon. M nane is
Mary Lou Strong and |I'm chai rman of the M ddl et own
Landmarks Commission. | live in Mddletown. [|'ma
past president of the Monnouth County Historica
Associ ation and | al so happen to serve ON the
M ddl et own Pl anning Board. | sort of nention those
t hi ngs casual | y.

' m here basically on behal f of the
Landmar k Commi ssion to support whol eheartedly the

rehabilitati on and the adaptive reuse of Fort Hancock
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proposed by the Park Service.

Many of you may not realize that Sandy
Hook and Fort Hancock are part of M ddl et own.

Because the Federal Governnent is a sovereign entity,
it's not subject to our local regulations, however,
it is the Commission's responsibility to work to
protect the historic resources that are found in

M ddl et own.  So.

We have some mmjor concerns and that is
basically what ny remarks are about. Since 1916 when
it was founded the National Park Service has been
changed by its mssion to, quote, conserve the
scenery and natural and historic objects and wildlife
and to provide for the enjoynent of the same in such
manner and by such means as will |eave them
uni npaired for the enjoynent of future generations.

But, the Park Service is not being
supported by the Congress; and it's not a question of
just this adm nistration. |t goes way back. It's
really not a political thing.

The Park Service budget has been cut for
several administrations by attendance has increased.
Congressman Pallone, in an article in the Asbury Park
Press which you wote, you said there is no pot of

noney available at the time to acconplish the goal
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and the Landmark's Conmission is very concerned about
who is going to pay. The opponents want the

buil dings to disappear and that is illegal. Under
section 110 of the National Historic Preservation Act
of 1966, the Park Service has a | egislative nmandate
to preserve and to use its historic resources.

So where is the nmoney coming fron? |In
1980, Congress anmended the National Historic
Preservation Act to allow private sector funding
through the historic | easing program There are 263
historic structure as Fort Hancock. The historic
| ease signed with Sandy Hook Partners for only 36 of
the structures but includes the famus Oficers Row.

Congressman Pal |l one and you said in the
same article, ny position is that in order to restore
nost of the buildings at Fort Hancock, the Park
Servi ce needs private funding.

We are concerned that opponents have
made an effort to -- have not nmade an effort, that's
the problem They have made no effort to understand
how the historic |easing program works.

It is not about commercialization.
Unfortunately, this has been nade into a bad word.

It is about adaptive reuse or finding new uses for

old buildings and it's happening all over the world.
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Now, | have lost ny place. Yes. Wat
woul d the face of France, England and Italy |ook like
if the people had not continually found new uses for
their older structures? Rehabilitating these
buildings is part of the Park Service's core m ssion.
We are concerned the opponents don't get it.

The truth is that no new constructions
or additions are allowed. The |argest share of space
will be used for marine science, education and
research activities already of the Hook. The NPS
nost approve all tenants and ownership and contro
will always rest with the federal government.

We are very concerned that the opponents
only mssion is to cause the demi se of this nationa
historic landmark which is illegal. W are very
concerned about their negative tactics of del ay,

m si nformati on and now a | awsuit whi ch have been

ai nred at bl ocking investor support of the Sandy Hook
Partners. W are concerned about the critica

condi tion of the buildings.

We can't understand the people who say
the hook has no history. |It's time the put our
energies to constructive uses before we have the
unt hi nkabl e | oss of America's heritage right here in

our own backyard. Thank you for your interest.
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CONGRESSMAN PALLONE: Thank you Mary
Lou. Thank you Mary Lou. The next speaker is Ron
Enerick. He had to |eave? Then | have M ke Huber
next. M chael Huber.

MR HUBER M name is Mchael Huber. |
live in Locust.

Congressman Pal | one, you have known t hat
the National Park Service planned to rehabilitate and
adaptively reuse the buildings at Fort Hancock for a
nunber of years. And in 1996, you advocated
rehabilitating and using the buildings in nuch the
same way as is proposed now in a federal and private
partnership that is now being proposed by the Sandy
Hook Partners and the National Park Service.

But seens to ne that the present
Nati onal Park Service Sandy Hook Partner's plan is
| ess intensive and shoul d provide nmuch nore public
benefit than what you had proposed in 1996.

It's been said that the Park Service is
underfunded for capital projects; that the
income -- that the outset of this present
adm nistration there were $4 billion in unfunded
capital projects in the Park Service and it's up to
$5.1 billion now.

In view of the budget deficits that are
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facing the nation in the years ahead, it seens highly
unlikely that these funds are going to be forthcom ng
and, therefore, the type of a federal private
partnership that you' re tal king about and that you
mentioned today as being desirable seens highly

unli kely and perhaps inpossi ble under today's

condi tions.

Many of the questions that have been
rai sed here today were asked and addressed at the
earlier public process. Perhaps you feel that you're
providing a public service by holding this neeting
today, however, | just want to find out if it's just
electrician year political posturing or a desire for
publicity that causes you to raise a fuss at this
| ate date about the agreenment that has been
negoti ated between the National Park Service and
Sandy Hook Partners?

CONGRESSMAN PALLONE:  You know, | don't
know what to say. | nean, | think that |'ve had
l[iterally thousands of people who signed petitions,
witten to ne, called me and asked that we have nore
public forums. | guess you can say any public forum
is political in a sense at any tinme, but | think I
have an obligation to respond when peopl e say that

they want to have a public forumand they want to ask
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questions and, frankly, this has been the only
opportunity that the public has had since the |ease
was signed to ask questions about the |ease.

| know Ri chard has said that people can
cone and neet with himprivately, but | don't think
it's possible for himto nmeet with everybody, so this
is just basically a response to the public and, you
know, that we have an opportunity to have the Park
Servi ce here and answer questions; and |'ve been
trying as much as possible today to make it questions
of the Park Service rather than just whether you're
for or against the proposal. |'mnot stopping
anybody fromtal ki ng about the proposal. The purpose
primarily was to ask them questi ons.

MR HUBER Well, if that's the purpose,
| appreciate it. However, the public hearings that
were held previously gave the public the opportunity
to ask this kind of question and | think many of them
wer e addr essed.

CONGRESSMVAN PALLONE: No. You're
certainly right, Mke. The bottomline is that this
is the first tinme we have had an opportunity since
the | ease was signed, and | think that is the
di fference.

MR HUBER (Cxay.
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CONGRESSMAN PALLONE: The next person is
Lee Rossbach.

MR, ROSSBACH: My nane is Lee Rossbach.
| live in Long Branch.

I'd like to point out that prior to the
deconmi ssi oni ng Fort Hancock in 1968, | was appointed
as a trustee of the Fort Hancock Museum whi ch was
then housed in the old jail and is the forerunner of
a nuseumthat is there now.

For the past 12 years, | worked for the
New Jersey Marine Sciences Consortiumas a field
guide and | ampresently a trustee of the Long Branch
Hi storical Museum which is restoring the Church of
the Present. | think I have had sonme experience out
here at Sandy Hook and al so with rehabilitation.

The one thing that | can't understand is
that people don't seemto make a distinction between
restoration of historic structures and
comerci alization. For exanple, take the mule barn.
Restoration would be leaving it at as a mule barn
rehabilitating the stables. Maybe they can find sone
old carts that the mules used to pull and put themin
there with some exhibits. That is restoration. To
make it into a Mule Barn Bar and Gill as is planned,

isnot. |It's pure conmercialization.
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They are going to have neon lights up
there. Come to the Mule Barn Bar and Gill and some
peopl e woul d probably love to go there. |It's not
restoration.

It seens to nme it's alnost inpossible to
get so-called desired tenants that you people are
tal ki ng about, educational facilities. The New
Jersey Marine Sciences Consortium which | work for
al ready, has a large building here and the Audubon
Soci ety has one. C ean Ccean Action has one. The
Literal Society has one. Brookdale has one. The
Mast has one. So how many ot her environmenta
entities are there that are going to conme rushi ng out
here to take these 36 buildings? |

Know t hey boast about the fact that
Rutgers is conmng out. That's wonderful. That's one
building. | can't picture very many nore educati ona
bui | di ngs com ng out here.

The only thing | can picture is
commercial entities. Maybe they're only going to be
(inaudi ble). Hopefully they are not retail stores.
But even these comercial buildings, they' re not
going to be open to the public. The people that have
these offices, they don't want public peering into

their wi ndows and the people who | ease these
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buil dings fromthe Sandy Hook Partners are going to
need parking for their enployees to work there.
There is not going to be parking for any public. |
don't see anything public about it.

As far as the bed and breakfasts are
concerned, | don't believe that is going to work out
ei ther because these buildings are very small. They
were for one officer's family. So there is three or
four bedroons in there. |f the person who runs the
bed and breakfast takes one bedroom there doesn't
| eave enough other bedroons to nake it comercially
f easi bl e.

So when these things go busted and your
educati onal people don't cone out here, we're going
to have real commercialization. | don't care what
you say. That's what it is going to be.

(Tape 2, Side 2)

AVOCE W're ready to nove on. W're
educational users. W're going to start with space
in one building and we see that expanding in the
future.

CONGRESSMAN PALLONE:  Thank you very
much. W appreciate it.

Next is Ji mWassel.

MR, WASSEL: Good afternoon,
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Congressman, and | wanted to thank you personally for
taking your tinme to making this public neeting
avai |l abl e for everybody to hear it. | thought ny
time woul d best be used by answering sonme questions
that were directed that because we're so intinmately

i nvol ved here.

First off, a question that -- none of
these are new answers. W have been answering these
questions for alnost five years now.

Ri chard was correct today when he
nentioned that with the response to proposal, we did
tell the National Park that we needed to create a new
entity because | have ny operating partners who cone
out here every day and working towards the execution
of this deal that | needed to include.

So Sandy Hook Partners is -- we've been
very, very public about this, is made up of three
entities and one of those entities is Wassel Realty
Goup as the general partner. The second entity is
nmy operating partners who have been with ne
throughout this entire endeavor, and then the third
entity will be the equity that we bring in to fulfill
the needs of the financial structuring.

Secondly, | would like to make a

comment, | guess, about there has been many, nany
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comments relating to things that were in the RFP and
things that were in the | ease. The RFP was a bidding
docunent and every one of one of us, all 22 or 26 of
us, | don't remenber the exact nunber to tell you the
truth, that participated in the bidding for the RFP
participated on fair ground.

There was not hi ng changed during the RFP
process that benefited anybody. Everybody
participated with the same information, with the sane
docunent .

That is a very different than a | ease.
The | ease was negotiated and to answer one of the
Judge Col eman's questions why it took so |ong,
because it was a very invol ved | ease negotiation.
There was a |l ot of conversations and horse trading
that went on in terns of what building a nationa
park wanted and what building we were interested and
why we were interested and back and forth. That's
what letter to the | ease docunent.

In ternms of the question about 49 years
and 60 years, and maybe as it relates to C earwater,
| think it's easy to understand the C earwater
question that if they were going to do one buil ding,
the econom cs that woul d be involved in renovating

one building are vastly different than the econonics
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necessary to renovate 36 buil dings, including
infrastructure that has to be inproved to make those
bui I di ngs and this whol e canpus operate correctly;
and, therefore, when we got in through that
negoti ati on and we understood the denmand by the

Nati onal Park to upgrade the electric, put it

under ground, increase the technology in terns of
conmuni cati ons technol ogy, we actually requested a
99-year lease which is a customary |lease in public
private partnerships. Thanial Hall Marketpl ace,
South Street Seaport, Union Station Washi ngton, G and
Central Station are all public private partnerships
operating under 99 year |eases.

We were told and we accepted that the
Department of Interior is only allowed to do 60-year
| eases and we accepted that.

Next, the privatization i ssue has been
one that | think the opposition has been hiding
around, quite frankly, for a very, very long tinme.
We do not operate and the operation -- we do not
operate any |land here. WII| not operate any | and
here. The National Park is not going to change their
operations when we're here.

The park is always open up to the

public. The buildings are not open to the public
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now. They're all boarded up. They're dangerous.

The noney needs to go into these buildings so they
can be nmade available for the uses and then they wll
be available to the public.

In our plan, nore than 50 percent of the
buildings will be nmade available to the public for
their uses.

Now, | think a definition of what public
is needs to be addressed because, |ike your office,
Congressman, people can't walk into your office and
go sit down if they're wal king through Long Branch
and go sit down in your office and have a gl ass of
water. But your |obby --

CONGRESSMAN PALLONE:  Unfortunately,
that is true. Actually people do that.

MR WASSEL: But as it relates to other
buildings in the community and in terns of they're
open to the public, these buildings will be open up
to the public.

| do want to nake one coment in that
woul d -- the opposite what you said before. The
Preserve Anerica Initiative, which was signed by
Presi dent Bush |ast March 4th, was actually an
initiative started by the dinton adm nistration to

create public private partnerships in our nationa
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parks. So it is a bipartisan issue.

Now, how it's being dealt with, | know
you're going to reach --

CONGRESSMAN PALLONE: [I'monly going to
tell you that | -- there are a lot of things that |
didn't agree with with President Clinton. He wanted
to privatize a lot of things, too, in a way | didn't
support, but whatever. You continue.

MR. WASSEL: In terms of the phasing of
the project, in our proposal to the national park, we
proposed phasing of the project for a couple of
reasons.

One, this is an operating property as it
is nowwth the national park, with the coast guard,
with Mast and the Marine Science Consortium and Noah
If we were to take all 36 buil dings dowmn and
rehabilitation at one tine, we would create such a
chaos here that woul d be unnanageable. That is point
nunber one. These are the exact points | nmade in
Phi | adel phia at nmy presentation, by the way.

Two, as we phase the project, we're
going to learn a | ot about these building,s and |
know there has been a | ot of conversation about what
the number is. | have had a | ot of conversations

with the | ocal reporters when they asked a | ot of
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questions about could it be this and could it be that
and it was through those conversations, quite
frankly, that it ever got to $90 -- $90 nmillion. W
have al ways been around the 60 to 75 mllion. W
think with contingency, it's going to be around
$75 million

But we're going to learn a | ot about
these buildings as we get into them and phase them

The third reason you phase projects |ike
this is we're going to learn a lot of interesting
users that are going to conme out to us, other
educational institutions, all those uses will fit
into the approved uses of the |ease, by the way,
which is a very tight, and | inplore you to pl ease
read ten point one of our |ease because it is very,
very clear the things that we can and can't do there.

W cannot -- if we fail, we fail. W
finish the devel opment of the buildings in that
exi sting phase and we give themto the national park
and they have acconplished their nunber one
obj ective; rehabilitating the buildings. So there is
no down side for the national park here. We will
finish the buildings. W give themto them W go
horre.

W don't think we're going to fail
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obvi ousl y.

CONGRESSMAN PALLONE: Jim can | just
ask you one thing?

MR WASSEL: Pl ease do.

CONGRESSMAN PALLONE: WMaybe it will be
better for Richard to answer this. Up to you guys.
But the whole issue of the -- a lot of information
has been asked by the opponents, and | don't like to
use that termbut by individuals about the
financing --

MR WASSEL:  Yup.

CONGRESSMAN PALLONE: -- the use of the
building. One of the things that | guess is in the
Asbury Park Press here is, what do they say, "Wo
will be the tenants in the first phase of the project
and who will finance the building restorations? Wat
assurances has the Park Service given its current
| easehol ders, primarily educational institutions
providing a variety of prograns that they will be
allowed to remain in their present buildings?"

In other words, specifically those
questions, but sort of the |arger issue of when are
we going to find out, at least | guess for the first
phase, who the tenants will be, who is financing the

restoration; and there still seems to be sonme concern
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about those who are providing services, you know,
progranms that enrich thousands of school children, if
they're going to be allowed to remain in their
present buildings. Those are the only -- those are
the last two questions in that editorial that we
didn't get to today, Richard.

MR. WASSEL: If you would, Congressman
Let nme take a shot at themand then I'lIl get off. |
do want to touch on one nore thing about information.

Nunber one, the existing tenants that
are out here are not our tenants. That's been like a
hockey puck, one of those things that has been kicked
around a lot. They are not our tenants. W are not
taking over their buildings. They will remain
tenants of the national park

Their negotiations, the econom cs
bet ween them are between them and the national park.
| don't know what they are.

CONGRESSMAN PALLONE: They're not part
of the 36. Right? But to what extent is there an
issue with themthen in terms of their future,

Ri chard? | understand they're not part of what Jinms
proposal is but there seens to be sonme concern about
their future and what negotiations are going on with

t hem
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MR VELLS: Al'l of our current partners
are under a variety of forms of agreement. 1'lI
provide it for us inlaw. W -- sonme of them they
vary in length. The Noah agreenent was | egi sl ated.
The Noah and the New Jersey Departnment of Treasury
are certainly not going anywhere.

We're currently negotiating a long term
| ease with the New Jersey Marine Science Consortium
and we're on the verge of a |lease with the Anerican
Literal Society. W already have a 20-year agreenent
with the Audubon Society.

W' ve made every effort and | continue
t hroughout our administration of the park and all of
our day-to-day dealings with our cooperators to
assure themin every way, that they are val ued
tenants; that they contribute, each and every one of
them to the mission of National Park Service; that
we are happy that they're here, that -- if we have
anything to do with it, they're not going anywhere.

CONGRESSMAN PALLONE:  What about the
ot her question, Jim when -- who will the tenants be
in the first phase? Wo will be financing the
restoration? Wen is that information going to be
available? 1t continues to be said well at sone

point it's going to be nade avail abl e.
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MR WASSEL: Absolutely. Congressnman
due to the emption, | should say, that this project
has drawn and during negotiations, we are negotiating
with a variety of users that prefer until we signed a
| ease to keep their name confidential. They did not
want to be either badgered or approached by the press
or by opposition and things.

So we have guaranteed them when we
cl ose, when we sign | eases and when we cl ose
financing, then we will make all of that public; and
we have been very aggressive about that with them
Everybody will be nade public.

There is nothing, | will say this, there
is nobody that will either be a user here or that
will finance or be an equity partner in this project
that, Congressman, you don't know or the public
doesn't know.

CONGRESSMAN PALLONE:  Is there a tinme
line, though?

MR WASSEL: Absolutely.

CONGRESSMAN PALLONE:  What is that?

MR WASSEL: W have to have all that
put to bed by the end of this year

CONGRESSMAN PALLONE:  So, in other

words, if you neet your financial commtnents
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pursuant to the | ease by Decenber 31, it's after that
that you would provide this information. Not before.

MR WASSEL: Right. If we do close any
of them before, we will announce them as we cl ose.

We are novi ng towards.

And | want to explain the financing
because it's, again, one of the nost m sunderstood
areas. Wen we subnitted RFP, we subnitted a letter
froma lending institution that said, "Provided the
| ease according to as we know it woul d be executed,
we woul d be very, very interested and committed to
this project.” Al right.

As you know, Congressnman, you have been
involved in a lot of different projects in Long
Branch and things, nobody at the RFP stage is going
to have noney put aside in a bank. Because there is
a lot of open issues and contingencies that had to be
net prior to that.

VWhen we net our evidence of financing on
June 30th of this year, we went building by building
in our package and presented to the national park how
the equity and how the debt would be structured for
each individual user and building. And with that, we
met their criteria for evidence of financing.

Now, | think there was an exanpl e used



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

124

before by Richard. It's a very fitting exanple.

That would be |ike us getting our commitnent fromthe
bank when we finance our house. Now we're going
through the due diligence stage. Their first
contingency was do you have a naster |ease signed?

W signed the master | ease.

Secondl y, do you have subl eases signed
with the tenants? W are work goi ng towards signing
those subl eases with the tenants now.

Are there approved plans done? W are
wor ki ng to get the approved plans done.

Is there any environnmental issues? W
are worki ng through any environnmental issues now.

So all those contingencies are currently
bei ng worked out. When they are worked out, they
will finalize -- we'll go to close and we'll start
our work. So we are in that due diligence stage now.

CONGRESSMAN PALLONE: Okay. Thanks.

MR. WASSEL: | have two nore things that
| did want to touch on. The question about why don't
the not profit -- not for profits just go to the
Nati onal Park? There is a |ot nore involved than
just non-profits coming here and taking tenancy and
doi ng some tenant work.

There is the show work of the buil ding.
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There is the upgrades and the infrastructure. Al
these issues are issues that are -- that need to be
done in a devel opnent. Not just tenant work in a
particul ar buil di ng.

When Rutgers was interested potentially
in pitching the RFP to the National Park, they had as
part of their proposal nearly 58,000 square feet of
use. That included classroom space. That included
lecture halls. That included dornmitories. That
i ncluded a cafeteria. That included | ab space. That
i ncl uded neeting space; and we said to them why
woul d you go out and spend noney on doi ng conference
space, neeting space, dornitory space and food
services when you could -- you don't use themall the
time and it would be a higher and best use if you
all owed us to provide those services to you?

So, part of our business plan is
providing services to a variety of users, probably 20
or 25 users that don't need those kinds of services
or spaces on a regular basis, and it saves -- it's
hi gher and best use and saves them a trenendous
amount of nmoney. This idea of non-profits conming is
economically it just doesn't work. It doesn't work
for the campus.

Next, | want to nention that all the
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services that we're bringing here, all the
infrastructure we are bringing here and upgraded

el ectric, gas, upgraded technology is going to be
offered to everybody in the park. Every existing
tenant, the National Park, the coast guard, we're
going to deliver it to their door. W' re not going
to profit at all fromthat. So everybody gets the
experience of upgrading their facilities.

Lastly, | do want to nention
information. There has been a lot said in the
newspapers and a | ot said by our opposition about
i nformation. And people like Mary Lou Strong and
people |ike Mke and Carol yn Huber were not easy
peopl e to convince to conme and endorse our project.

M ke Huber cane to nme at one of the open
houses that the National Park ran and said, "H, I'm
M ke Huber. | have a |ot of questions about your
project." And | said, "M. Huber, | would | ove you
to endorse ny project.” He said, "If you answer ny
questions, | will endorse your project."

And M ke cane do high office on three
separate occasions probably for a total of six or
seven hours and | wal ked t hrough our business plan.
| worked through our use plan. | worked through how

we were going to finance the project; and M ke said,
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"I like this plan."

Now, our opposition, and | think you
know t hi s, Congressman, because | nentioned this to
you before, we had nade nore than a dozen requests to
sit down with our opposition to discuss this project
because they constantly use nmisinformation in the
paper about our plan, about what we're doing.

| wanted to nentioned and | think it's
i mportant for the public to know, that the
responsi bl e people in the community have conme to us
and we are batting one thousand. Those peopl e that
have conme to us and we shared our plan w th have
endorsed our plan. Thank you very nuch.

CONGRESSMAN PALLONE: Okay. Thank you
| let -- 1 wanted Jimto have sone extra tinme because
he is the -- you know, the lease -- what is it? The
| essee. But, again, please let's not try to
characterize one side or the other as responsible or
irresponsible if we can. | appreciate if we can
avoid that.

We have now nore speakers. W' re going
to have to keep noving along here. W have |ike 20
speakers |eft.

Next is Don Dyck. Again, if we could

make -- if it's possible to be nore in terns of
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questions.

MR. DYCK: 1'mgoing to be very short.
My nane is Donald Dyck. |'ma resident of
M ddl etown. Been using these facilities out here at
Sandy Hook for probably 40 or 50 years going back to
steam cl ans and digging themto recently with
grandchi | dr en.

Questions are two: M experience is
professional in this area. | have been involved in
projects nuch larger than these that are public
private partnerships in Great Britain for over 20
years. So this is not a big project, actually. 1've
been involved in ones that are 3,000 acres and ones
that are comunities that are half the size of
Monmout h County.

There are sone shortfalls here. But one
question is how many public hearings were there prior

to the signing of this |ease?

CONGRESSMAN PALLONE: | think there were
Si X

MR VELLS: There were actually
six -- three public hearings on the environment

assessnment and then there was one public hearing on
the second traffic study. So there have been four.

MR DYCK: Four. How well advertised
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were those and how wel|l attended were they and who
attended t henf

MR VELLS: They were very well

att ended.

MR DYCK: They were well attended?

MR VELLS: Like today.

MR. DYCK: As well as today?

MR VELLS: Yes.

MR. DYCK: Second question would be
| ooking forward to the future. |I'massunming this is
a project that is probably going to go forward. It

probably needs to go forward because all the things
that have been brought up. |If it's going to be done,
State of New Jersey couldn't afford to do it.

M ddl etown couldn't afford to do it. Non-profits
probably couldn't afford to do it.

There is sonme tools and techni ques that
have been brought to bear here to nake it happen
through the tax credits and through a | ot of other
practical artifacts to bring it -- to nake it
practi cal .

How is it going to be adm ni stered goi ng
forward? Who is it that handl es the admi nistration
of the | ease and what body, what talent is |ooking at

nonitoring the progress of this and whether Sandy
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Hook Partners is nmeeting the terns and whet her the
adm nistration is in accordance with what people have
expressed here as being the public idea of what Park
Service is supposed to do? What group is going to be
doi ng that?

MR, HOLLENBERG. The response to that is
multiple. First of all, the agreenent -- the
principal parties to the agreenent will be M. Wsse
and the superintendent here at Sandy Hook. So, that
will be the face-to-face relationship and that will
be called -- that is called in the |ease.

The park will administer the |lease. The
park will be supported in adninistering that |ease
through various aspects of support either in the park
or in the regional office. One part of that support
will be the conpliance with the preservation
standards that would be required for the
rehabilitation. That will be managed here in the
park as well as staff and the regional office wll
participate in the review and consultations with the
state and advi sory council

We have a business office, if you want
to call it that, in Philadel phia that deals with our
| eases and our concessions; the park concessions.

Some of the financial side of the contracts and they
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will participate with the park.

Overall, it will be the superintendent
who wi Il manage that process but he'll have resources
at the park and the regional office to call on in the
various aspects of adm nistering that |ease.

And | ast but not least is obviously is
the I egal counsel that we have available to us
through the Departnment of Interior.

MR. DYCK: : Legal counsel, so the
superintendent, present superintendent or his
successors, since this is going on through 60 years,
what are the legal facilities that are available to
the superintendent if he is adnministering the | ease?
VWere are they and who are they? | don't nean who
specifically.

MR, HOLLENBERG. The Departnent of the
Interior has the Ofice of the Solicitor. The Ofice
of Solicitor is obviously headquartered in
Washi ngton. There are regional offices throughout
the country. The regional office for this region is
| ocated in Newton, Massachusetts.

MR. DYCK: Those are ny questions.

MR VELLS: | know his office phone
nunber by heart. | have his phone and cell phone.

CONGRESSMAN PALLONE: | appreciate your
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questions.

MR. DYCK: |'m encouraged by the | ast
gentl eman who spoke. Sounds |ike he has his head
screwed on right which is encouraging. The project
does not appear to have a | ot of public confidence.
That is a problemfor the Park Service. It's a
probl em for you representatives and it's sonething
that the government needs to | ook in because the Park

Service is reporting actually to Congress to the

public.

There appear to be shortfalls. Maybe
| ess than I had thought. | certainly |ooked over a
course of nonths of trying to get information. 1It's

very difficult to get. That's ny profession is to do
that. It's quite quiet and | understand the reason
sonetines that that is okay and it's good. It does
not create confidence. | appreciate --

CONGRESSMAN PALLONE: | agree. W thout
casting dispersions, | think part of problemfromthe
begi nni ng has been the procedure and the fact that
even though we had public hearings, people have asked
thi ngs and have not been able to get answers. |
don't know who the blane for that but it's definitely
true. Thank you.

MR DYCK: It's difficult when you don't
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know who you your constituency is. In this case it's
hard to know who the constituency is as opposed to

i ndustrial or other kinds of projects of this sort
where the constituency is known. |Its present tenants
or whatever it is. Wien its users who cone in for
recreation, it's hard to find the constituency. But
that's not being dealt well with in the use of these
techniques within the park system

Congressman PALLONE: | agree. Part of
the reason is because the Park Service is not
normally in the business of |easing buildings and
putting out proposals.

MR, DYCK: That is exactly the problem

CONGRESSMAN PALLONE: | agree. Okay.
Next is Elaine Anderson. |s she still here? El aine
Anderson has left. Jennifer Francis has left or
still here? Patricia -- oh, Patricia O Such and then
Peter. You don't have to cone together. Let's start
with Patricia and Peter O Such next.

M5. O SUCH: Good afternoon. | have
changed what | was going to say several tinmes, but |
just will start with a little quote fromthe August
17th Asbury Park Press 125th anniversary specia
edition. Alittle preanble.

"I'n the 1930s the Asbury Park Press
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first proposed Sandy Hook as a national seashore
park. In 1967, one of the Asbury Park Press's
editorials suggested that the Federal Governnent
assune ownership of both the Army's 400 acres and New
Jersey 741 acres and conbine the parcels into a
nati onal park."

The editorial argues that the nove woul d
i nsure the property would never fall into private
hands and woul d make the park a haven for bathers and
finishnmen. W, you and ne, have paid dearly for this
land to be held for us, our children and our
children's children. M grandchildren deserve this
land for recreation now, not 60 years from now.

It should not be under direction of a
private developer. It should be freely assessabl e
for all tine. It nust be held in trust for us, the
peopl e; not devel opers.

Now, | have sonme questions. M.
Pal | one, representative Pallone, we were recently in
your office and a question cane up that | would |ike
the rest of the people to know the answer to.

CONGRESSMAN PALLONE:  You were not one
of those people that wal ked down the street --

M5. O SUCH: No. We had an

appointnent. |Is it required by lawto rehabilitate
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the buildings? You had that conversation with
Jessi ca Leonard.

CONGRESSMAN PALLONE: Ceneral |y speaking
ny understanding is yes. | don't know the details.

MR. DYCK: That's thought the
conversation that you had. Jessica told you it is
not required by law. | believe we have had severa
wi tnesses to that effect.

CONGRESSMAN PALLONE:  Wait a minute.
Don't nmove on. You're saying that Park Service is
not obligated --

MR DYCK: It is not required by lawto
rehabilitate the buildings. |If they do begin, it
nmust be done in a specific way. It is not required
by law that they do so.

A VA CE: Been in violation for 30
years.

CONGRESSMAN PALLONE:  Oh, | see. Look,
" monly guessing but having been in Congress for 16
years, | suspect that this is one of those cases
where the authorizing | anguage says you have to do
somet hing but the noney is never appropriated to do
it so they don't do it. You have a |ot of situations
l'i ke that.

M. O SUCH. When we were in your
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office, there were several of us, you had your
speaker known on with Jessica Leonard in direct
contract with you. You asked her the question in at
| east two different ways and she told you very
specifically that they did not have to be
rehabilitated under the |aw.

CONGRESSMAN PALLONE: But the one thing
| would say regardless is this, you know, there are
many situations where Congress nandates that
somet hi ng be done but doesn't appropriate the noney
to do it, unfortunately. Regardless of, you know,
what the | aw.

A VO CE: Preserve.

CONGRESSMAN PALLONE: The bottomline if
they're not given the noney, they' re not going to do
it. But maybe that is not what you're getting at.

M5. OSUCH | want to go on. | have a
question, isn't there phraseology in the RFP or the
| ease that states in regard to the devel oper's
changi ng needs, that his request cannot be
unreasonably deni ed or del ayed?

MR VELLS: That is true but the
paraneters within which that question is asked and
answered are established in the lease in ternms of the

per cent ages of square footage that can be used for
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purposes that is laid out in the |ease.

M5. O SUCH  Excuse ne, sir, | need to
know are you specifically a procurenment or a | ega
expert or | think | heard you say you were an
architect specialist.

MR VELLS: M colleague to ny right is
the architect.

MS. O SUCH: Are you a procurenent
speci al i st?

MR VELLS: No. [I'mnot a procurenent
specialist. | have been in park managenent for the
| ast 30 years.

M5. OSUCH | really regret that the
Park Service or the Departnent of Interior did not
send someone who could really address these questions
to us since these are very pertinent questions that
we have. | would like to go on.

MR, VELLS: |In response to your
statenment, this is not a procurenent.

M5. O SUCH | think since | worked for
the U S. Government for seven years in procurenent, |
think this fully classifies as a procurenent.

MR VELLS: That matter has been
revi ewed by the inspector general of the Departnent

of Interior and ny understanding of that result is
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this is not a procurenent and the process that we
foll owed was the appropriate process under the | aw
that provided the provision that we could | ease
properties.

M. O SUCH. Wiy did you have a request
for proposals if it was not a procurenent?

MR VELLS: Well, call it what you will.
How do you --

M5. OSUCH It was at a |l ega
determination, sir.

MR VELLS: But it's not under the
procurenent authorities. I1t's under the |easing
authorities.

M. O SUCH. Why was the progranmatic
agreenment put out for comment with a redacted draft
| ease nunber five rather than the actual |ease? Any
comrents nade in response to the programmtic
agreenment were not rel evant since the actual |ease
was not available for the public to comment on.

The pragmati c agreenent was put out for
public coment and there has been | anent expressed
that few people responded to it, however, the
docunent that was put out for review by the public
and comment asked for related to a -- nade specific

comment to the | ease.
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The only | ease that was avail abl e at
that time was find draft |ease nunber five;, and in
order to nake an appropriate and realistic response
to the programmati c agreement that was put out, you
needed to see the real |ease. That made the whole
i ssue irrelevant.

| have anot her question.

MR VELLS: Please allow ne to address
one question at a tinme.

CONGRESSMAN PALLONE: Let hi m answer
t hat .

MR. VELLS: The draft programmatic
agreenent, which woul d be anongst the National Park
Service, the Advisory Council and Historic
Preservation, the State H storic Preservation Ofice
and the designated | essee will prescribe treatnent
standards about -- of the buildings and define ways
to insure that any kind of adverse effect, potentia
adverse effect, and there will be none because the
| aw prescribes that, will be avoided, mininized or
mti gat ed.

The portions of the draft |ease that
were redacted were sinply about the dollars of rent
paid to the Park which has absolutely nothing to do

with the treatnment standards, how the buildings are
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going to be rehabilitated. They're totally
unr el at ed.
MS. O SUCH. | hear what you're saying,

sir, but since nbst of the draft | ease that was

presented was redacted, | find it difficult to
believe that all the information related shall |ead
to noney.

| have anot her question. You talk about
no new construction. |s construction of a sem,
quot e, unquote, new consideration allowed on old
footprints?

CONGRESSMAN PALLONE: That was one of
the questions that was in the Asbury Park Press, too.
Does the | ease agreenent allow the devel oper to put
up new construction on the footprints of buildings
that have been allowed to deteriorate?

MR. VELLS: The purpose of the |lease is
to preserve existing |andmark buildings. And that's
it. The lessee nmust rehabilitate the existing
bui I di ngs and only those buil di ngs.

The | ease provides that if for one
reason or another, say, a lightening strike or a
fire, and you know t hat there have been nmany
buil di ngs at Fort Hancock lost to fire, that it would

be entirely at the discretion of the National Park
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Service that a building could be built on that site
still conformng with the Secretary of Interior
standards for historic preservation.

M5. O SUCH. So the answer is yes, you
can do new construction.

CONGRESSMAN PALLONE: Let himfinish

MR, VELLS: M answer is that if a
building is destroyed, it's entirely up to the Park
Service, not the lessee. |It's at the sole discretion
of the Park Service as to whether that building could
be rebuilt.

But any reconstruction there, | think
the Janmes J. Howard Marine Laboratory is an
extraordi nary exanple of an in fill building that
reflects the historic buildings adjacent to it. Any
buil ding that was to replace an existing building,
according to the Secretary of Standards, nust be the
same in its height and its volune inits materials
and its colors.

If the National Park Service, you know,
at some point in the future, agreed to allow a
bui l ding that was destroyed to be rebuilt, it would
have to be in conplete accord with the existing
buil dings. There is no possibility that some nonster

hi gh-rise building can be built here. Sinmply no
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possibility, and the State Historic Preservation
Ofice and our legislators and you our constituents
woul d not allow that.

M5. O SUCH But in effect you have said
that they could rebuild?

MR VELLS: Yes.

M5. OSUCH Al right. | HAVE, you
know, this current issue of the New Jersey Monthly
Magazi ne and | have heard a | ot of, you know,

di fferent quotes being mainly back and forth about
peopl e and whatever; and | hope this will be taken in
the right vein. It is on page one. | think it's
112. The quote is, "If this could be made
residential, we could all retire, Wassel says." That
scares me. Thank you.

CONGRESSMAN PALLONE: Thank you. Thank
you, Patricia. Peter O Such is next.

MR O SUCH. Good afternoon. Initially
when | was preparing ny little presentation to speak
to the augus body we have before us, | initially was
going to say that for the last two-and-a-half years
have attenpted to comrent upon and to denonstrate to
the National Park Service why their procurenent,
which | hear of late is not a procurenent, has

fatally flawed and def ect ed.
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| initially started to abandon ny
approach to go back to the procurement, like | said,
which | have been railing against for the | ast
two- and- a- hal f years.

CONGRESSMAN PALLONE: Peter, could you

explain the significance of the procurenent and the

use of that tern? | know Patricia and he had a
dialog. | don't understand the significance of it.
MR, O SUCH: Ckay. | believe I can

lead up to that Congressman by stating when |
initially coomented and took on the contracting
of ficer who headed this up, | believe his name was
Adl erstein, M. Adlerstein stated, hey, you know,
those regul ations don't apply and the regul ations
that | was utilizing were the FAR the Federa
Acqui sition Regul ati ons which govern 99 percent of
the procurenents that the Federal Governnent does
conduct .

| later learned by virtue of a
Septenber 11, 2003, it only took a year and a hal f
for the Department of Interior, inspector genera
Leonard Weni es (phonetic) to wite back to ne and
explain that, M. O Such, you're absolutely correct.
The federal acquisition regulations have not been

adhered to.
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That doesn't nmatter because we are not
governed by those procurenment regul ations. W are
governed by the historic |easing regulations which
are 36 CFR part 18

Maybe because |'m stupid or hard headed,
| went back and got copies of those particul ar
regul ati ons. Those particul ar regul ati ons, though
| ess specific and | ess detail ed, dovetail exactly
with the FAR regul ations. They seek to provide a
| evel playing field and equal treatnent of al
offerors. Something that it still | believe and have
been told is in vogue in the Federal Governnent
procurenent process. And that is what | have been
railing against.

As a matter of fact, after transcribing
ny concerns, which | think came out to be an
enunmerated 13 or 14, | resubnitted themto the
Departnment of the Interior inspector general and they
still remain unanswered. They dismissed the initia
conmment s because they said the FAR does not apply.
But when | reapplied themw th the Historic Leasing
Aut hority, 36 CFR part 18, those have not been
responded to.

I will apologize for junmping out of ny

seat back here when one of the two gentleman from
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Phi | adel phia stated that when negotiations took place
and, you know, | apol ogi ze because | have here in
that Septenber 11th letter fromthe Departnent of
Interior inspector general signed by David Mntoya
(phonetic) the assistant inspector general, they

par aphrase -- ny question was, why aren't the offers
being revisited and reverified and possibly updated
by offerors? How often do you have an RFP that is
open for four-and-a-half years?

Respond provided, this is their word,
periodically reopening negotiations woul d be contrary
to the RFP's evaluation and sel ection process which
stated it is the intention of the National Park
Service to select a | essee or |essees fromthe
proposal s made wi thout further submittals or
presentations. The sane section also stated, quote,
witten submissions will likely be considered by the
Nati onal Park Service as their full and fina
proposal in response to the request for proposals,
end of quote.

Further revisiting the proposals in the
manner suggested by ne, where | said why didn't you
guys reopen nego -- why didn't you initiate
negoti ati ons? They say, "Further revisiting the

proposal s in the manner suggested is not a custonary
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busi ness practice and one that woul d conprom se the
competitive process."

CONGRESSMAN PALLONE:  Peter, | don't
understand the significant of it.

MR. O SUCH. The significance is these
gentl enen said they negotiated. And in the RFP
which is the contractual docunent that offered this
to one and all coners, they, in effect, said they
were not going to negotiate. They speak it from both
sides of their nouth.

Al so, you stated that a performance bond
was required. | have copies of both the | ease which
you signed which | contend is not an effective | ease
given that it could be nullified abonitio at any tine
by the Department of Interior; and also you preclude
M. Wassel fromrecording his |easehold rights, so
what does he have?

In addition, you said that a performance
bond was required. | have a copy of the RFP. | have
a copy of the subsequent July 9, 2004 |lease. Nary do
| see the word "performance bond" listed therein

CONGRESSVAN PALLONE: Do you want to
comrent ?

MR, O SUCH: Did you not say

performance bond?
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A VA CE: | believe what | said, sir
was a performance bond and all other appropriate
bonds that would be part of the construction project
(i naudi bl e).

MR, O SUCH: Apparently, they're stil
not required?

CONGRESSMAN PALLONE: Hol d on a second.
Can | just -- Peter, before you go on, and | know we
got to move along here, did you want to coment on
any of these statenents, Dave? Nothing to say?

MR O SUCH: Al so, since there is a
void here as to input, how cone Sandy Hook Gateway
Nati onal was not considered for possibly a nationa
| earning center? Wiy are our brethren on the other
side of the bite considered a national |earning
center where federal funding is avail abl e?

| understand the reference given or the
basis was we didn't want to dilute the pot of funds
avai l able. G ven that you have 11 others pl anned for
the future, why didn't we have a national |earning
center here as a possible solution instead of the
privatization and conmercialization of Sandy Hook?
Wiy want that given a possibility?

You have real life research going on

right here today. |It's not sonething that you have
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to manufacture. It exists. Wy could you not
augment that?

CONGRESSMAN PALLONE: |'s that precluded?

MR, VELLS: It's not precluded, but not
to -- | guess the best way to sunmarize it is that is
sonmewhat of a fal se prom se because of all those
| earning centers that have been established and
recogni zed at the national |evel, the order of
funding that's been provided to themis about 200,
$250, 000 a year.

MR O SUCH: That is nmore than we have
gotten for boarding up or putting screens over
chi meys so the raccoons don't set up residence in
t hese buil di ngs.

MR VELLS: The significant ongoing
pur pose of that noney is not for preservation. |It's
for education and | earning.

MR O SUCH: | presune classroons woul d
be included in that. What better way if a building
is rehabilitated to have a classroomor a | earning
center there that's not privately controlled? 1Is it
acting or has it finally been made pernmanent?

MR VELLS: It is acting.

MR O SUCH: That was not nentioned.

MR, VELLS: As you rightly point out,
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there is real |life education research going on here
at Sandy Hook right now Sandy Hook is a nationa
| earning center.

The funds that are avail able are snal
amount of noney, and when you refer to funds going to
a learning center on the other side of the bite,
you' re tal king about another unit.

MR O SUCH: Jammi ca Bay.

MR, VELLS: \Where there is presently no
| earning center. Sandy Hook is rich --

MR O SUCH: Wiy dilute -- if the
solution we don't want to dilute the pot of funds,
why separate themon two --

(Note: Tape 3)

MR O SUCH ...nothing else and to show
once again |'mchasing fal sehoods as relayed to ne by
menbers of National Park Service, does not M. Wasse
and whoever the contractor is who may ultinmately get
this, and | don't take it as a foregone concl usion,
because for two-and-a-half years |'ve been fighting
this froma procurenent standpoint and I'd believe
it's ultimate -- none are so blind as those who will
not see.

Hopeful ly, when we go into federa

court, you know, it will be not the National Park
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Service controlling the arena and hopefully we'll get
a fair shake there, but the parking that is

associ ated with the buil dings, does not the |ease
provide that if the | essor so chooses, he may contro
those parking spaces with gates so as the hoy poll oy
woul d not be allowed to utilize those parking spaces
when the actual tenants choose to use then?

MR, VELLS: The National Cceanic and
At mospheric Administration and the Janes J. Howard
Mari ne Laboratory control their parking spaces. |Is
that different?

MR, O SUCH: They're a not for profit.

MR VELLS: They're actually a research
governnental entity.

MR, O SUCH: Yes. But they are
not-for-profit organization. That's the
differentiation that I'm choosing to make here.

CONGRESSMAN PALLONE: Al right. Peter,
thanks a lot. W appreciate it. W have to nove on.

MR O SUCH: | have another letter to
go back under one of your cover letters to M.
Davaney, the inspector general

CONGRESSMAN PALLONE: Thank you. Caro
Bal mer .

MS. BALMER: Carol Balner. A resident
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of Hol ndel Township, former deputy mayor,

envi ronment al commi ssi on chai rman, planning board
nmenber. |'mcurrently zoning board vice chair. |I'm
al so menber of the Bay Shore Sewage Authority and
correspondi ng secretary for Save Sandy Hook but |'m
speaki ng on behal f of nyself only today.

A lot has gone on. A lot of ny
questions were answered. | think my major concern
has al ways been that there are a | ot of meetings that
have been held by the Park Service, and | thank
Congressnman Pal |l one for this opportunity for another
nmeeting, but there have not been any hearings. It's
been a m snomer.

They refer to these neetings as
hearings. A hearing is duly noticed as published,
conforms with the local laws, confirnse with the state
laws, confirns with the federal |aws. The Park
Servi ce has contended that public neetings are not
required but yet in their own historic | ease
agreenment and ot her docunents they put out they said
they wanted to conply or basically they have to
comply with local, to quote, historic preservation
goal s section of the request for proposal for |easing
of historic Fort Hancock properties indicates that

conformance with zoning, building, fire, electrica
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and plunbing codes in the State of New Jersey,
Monmout h County i s conpul sory.

Under that is New Jersey Minicipal Land
Use Law for public hearing. | sat next to a
professional hired by M. Wassel. | believe it's his
architect, and he was saying oh, you know, what?
Save Sandy Hook, they won't talk to us. W have no
obligation to talk to them CQur problemis not with
the developer. It's with the process that has been
goi ng on.

We have had no public hearings.
Therefore, there have been no public transcripts.
There have been no public comrents that are actually
recorded as transcripts. | would Iike to know where
are the transcripts and mnutes fromthe | ast
neetings? Can anybody answer nme on that?

CONGRESSMAN PALLONE: Carol, 1'm going
to ask Richard to talk about the Park Service
hearings. As far as |I'mconcerned, | can't have a
public hearing.

M5. BALMER No. | realize that.

CONGRESSMAN PALLONE: That's why it's
informal today. |'mnot in the mgjority so | don't
have the authority to have any public neeting.

Ri chard, you can talk
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MR VELLS: The transcripts are
avail able at any time. They're in ny office. |
bel i eve, although, you know, tine has passed, that
the transcripts have been nmade avail able to the
media. You're certainly welcome to them

MS. BALMER: Are they verbatim
transcripts.

MR, VELLS: Absolutely just as you're

bei ng recorded today and this will be transcribed as

wel | .

M5. BALMER | was not aware of that.
Still goes to the point of lack of public hearing
process. The professional | was sitting next to
before earlier in the evening said well, as | said

they have not approached us. There is no dial ogue
bet ween Save Sandy Hook and t hem

There shouldn't be. This should be an
obj ective situation. It's not about the devel oper.
The sane situation occurs as why hasn't the Park
Servi ce gone to M ddl etown Pl anning Board for an
actual application process? Yes, they contend they
are above the law, the local law, but in their own
docunents they have to conply and conformwi th these
I aws.

If there had been a better public
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hearing process duly noticed public hearings, if you
had gone to the M ddl etown Pl anni ng Board, you nay
not even be in this situation today. There would be
further understandi ng of what you actually intend.

Whet her you are for or against this, at
| east the disclosure would be there. There would be
| ess suspicion. Wuld not | ook so suspect; and what
| would like to know is why have you not approached
the M ddl etown Pl anning Board for an actual hearing
at the M ddl etown Pl anning Board |evel ?

MR VELLS: As you know, as you note,
the intent is to conply with the local law. The
jurisdiction does not have the authority to provide
us the pernmit and, therefore, we follow the | oca
provisions if they're greater than ours, and we don't
have -- we don't go to hearings at politica
subdi vi sions of the state unless were authorized to
do so as we are with the Historic Preservation Act,
not necessarily for a hearing but we are required by
that law to consult with the state historic
preservation officers.

Qur intent is to conply but we don't go
through the compliance process of the |oca
governnent and the hearing process. W have our own

public process that we have had over the course of
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this project with respect to the plan through the
envi ronment assessnents and the traffic study and
through the National Hi storic Preservation Act. W
will be having a nmeeting some tine in COctober with

respect to the preservation requirenments of this

| ease.

M5. BALMER: WII it be a neeting or a
heari ng?

MR VELLS: It will be a consultation
nmeeting. It will be a neeting. It will be up to the

advi sory council as to whether or not a fornal
hearing will be conducted.
MS. BALMER: A public hearing?
MR, VELLS: A format public hearing.
M5. BALMER  You still did not, |
believe, did not answer mnmy questions why you did not
go to the Mddl etown Planning Board. According to
your own docunents and your own request for proposa
for leasing of historic Fort Hancock, it indicates
that you should conformwith all the | aws of the
| ocal entities. That would be to have a public
hearing at the |ocal municipal planning board |evel.
So why didn't you? You say you're not
allowed to or you don't want to or because you don't

have to?
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MR MC | NTCSH: My recollection is that
we briefed themon our plans and intent here but we
didn't have themor join with themin a public
heari ng because of the -- because of our intent is to
comply with the local provisions, but...

M5. BALMER  You but didn't.

MR, VELLS: But we don't get permtted
by the | ocal authorities.

M5. BALMER: Well, according to this are
you do get pernmitted by local authority.

CONGRESSMAN PALLONE:  Car ol

M5. BALMER: Let me just recite a couple
of exanpl es.

CONGRESSMAN PALLONE: Seens what they're
saying, | think what they're saying, if they want to
contradict ne, they can, is that they're not required
to go before the M ddl etown Pl anni ng Board because
they are, you know --

MS. BALMER  Suprenme power.

CONGRESSMAN PALLONE: So they're not
going to do it if they don't have to.

M5. BALMER But the point is in their
own words, Congressnan, they said that they have to
conformto the | ocal ordinances.

CONGRESSMAN PALLONE:  But | think what
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that neans is they have to conformin what they think
they're going to conform You can't cone in and say
they're not conformng

M5. BALMER So it's a matter of
i nterpretation?

CONGRESSVAN PALLONE: | suppose.

M5. BALMER: Even though it's witten in
their own documnents.

MR, VELLS: M. Balnmer, | would be happy
to address your concerns.

MS. BALMER: Yes, please. kay.

MR, VELLS: We have held four public
neetings under the terns of the Nationa
Envi ronmental Policy Act. Each of those public
neetings was noticed as is provided for in the act.

More than two weeks after docunments have
been avail able, |ess than two weeks before the
comment period closes, they were paid advertisenents
in local nmedia; in press releases given to the nedia,
wi dely distributed information as is required under
the | aw.

| was invited by the Monnouth County
Pl anni ng Board Transportation Council to make a
presentation, which | gladly did. | have never been

invited by the Monnobuth County Pl anning Board to nake
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a presentation. And, furthernore, we want to do the
best job possible in communi cati ng about this project
and woul d be happy and wel cone every opportunity to
talk to the public about our plans to preserve Fort
Hancock.

CONGRESSMAN PALLONE: Carol, it's pretty
clear to ne fromwhat they' re saying they're not
required -- they don't believe they're required to
come under Mddletown's jurisdiction. Wether that
is true or not. | don't know.

MS. BALMER: | woul d suggest that you
read your own docunent and check on that because |
believe that is one of the things that mght hold up
incourt if it ever gets to court.

CONGRESSMAN PALLONE:  Why don't you ask
one nore thing.

M5. BALMER: Two nore questions, please.
"' mconfused on exactly how many buil di ngs are goi ng
to be under this jurisdiction. 1t says 36 buil dings
but accordingly in your own docurent | believe you
refer to in the Fonzie of a hundred buil dings that
are possible that would fall under the sane
jurisdiction and sane qualifications for an RFP and
devel opment ?

MR, VELLS: There are a hundred usefu
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buildings in Fort Hancock. 20 those are currently
used by park partners. 44 of themare currently used
by the National Park Service for operations, public
museum enpl oyee housing. 36 of those buil dings were
made avail abl e under the historic |easing program

There is a provision in the | ease that
says that the National Park Service may at its sole
discretion and own will add buildings to the | ease
wi t hout further conpetition. W also have |ega
authority to enter into nonconpetitive |ease
agreenments with nonprofit institutions that support
the m ssion of the park.

So we, again, take advantage of every
| egal avenue to fulfill our m ssion of preserving
t hose bui | di ngs.

The accusation has been that there nmay
be as many as 78 buildings that are | eased. What
that inplies is that the National Park Service would
| eave Sandy Hook; and Congress told us to cone here.
We're not |eaving Sandy Hook until Congress tells us
to go away.

MS. BALMER: There is nothing to say
they wouldn't tell you that if all the billings are
| eased to a commerci al devel oper?

MR, VELLS: Al buildings sinply won't
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be |l eased to a comrerci al devel oper.

MR, O SUCH: Ckay. The MPS proposes to
rehabilitate 36 Fort Hancock structures under the
| ease of Sandy Hook Partners. Al right? Goes on to
say the provisions of the environnmental assessnent,
whi ch was done beyond the 36 buil dings, such as
treatnment standards applied to all 263 structures
contributing to the significance of the nationa
[ andmar k.

It then goes on to say, as such, the
alternative and rehabilitative alternative both apply
to all historic structures in the area proposed
action. Potentially there are 263 buil dings that
coul d be used under this action according to this,
your Fonzie. Wich nmeans you could have a Monnout h
Mal | out here some day. Not that you would under
historic preservation thing, but I'mjust saying that
that | eaves the door wi de open for much nore
expansi ve use.

CONGRESSMAN PALLONE:  Just to foll ow up
because | know that what Carol said is going to be
very significant. This is going to be a big thing.
Tell me in terns of the additional buildings, what |
gathered fromwhat you said is that you could turn

over additional buildings to Wassel. It's at your
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sol e discretion? Wat would be the process for that?
I s there anything set out about how that woul d be
done or how you go about that? Because | nean this
is going to be a major issue. | had not heard this
before. This is -- | can see the potenti al

MR VELLS: The purpose of adding that
clause was to enable the Park Service to offer to
preserve buildings that we could no | onger care for
wi t hout going through the additional conpetitive
process. But since that time, we have al so been
aut horized, with the new | easing regulations to enter
i nto nonconpetitive agreements wi th nonprofit
institutions to support the mssion of the park

So it's -- we, again, use the full array
of tools available to us just as we entered into a
nonconpetitive agreenent with the New Jersey Audubon
Soci ety who agreed to operate a nmuseum open to the
public six days a week which fully supports the
m ssion of park. That is clearly our intent.

CONGRESSMAN PALLONE: | guess what |'m
saying, let's say you were not here and there was
anot her superintendent five years from now and Wasse
was the lessee. Is it totally at the discretion of
the Park Service to just add nore buil dings or do

they have to go through any process or anything?
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MR VELLS: The | ease provides that any
future activities or changes are required to conform
to all laws and regul ations, support the m ssion of
the park, and have no adverse effect on the
envi ronment, no negative inpact on the environnent,
no adverse effect on the cultural resource.

So the terns under which the Nationa
Park Service woul d nake those decisions are clearly
prescri bed.

M5. BALMER  Two nore questions.

CONGRESSMAN PALLONE:  Carol, you had

t wo.

MS. BALMER |'m sorry.

CONGRESSMAN PALLONE: We have to nove
on, Carol. |I'msorry. | know you have been asking
good questions. It's getting so late. [|'ll give you
one nore.

MS. BALMER. One nore. Okay. You
mentioned there are -- acting Superintendent Wells,

you mentioned there were transcripts avail able which
| assune that Fonzie based a |ot their response on,
right, fromthe transcript of these neetings?

MR, VELLS: Correct. Response to the
public coments fromthe review process were w dely

distributed and at one point posted on our web site
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and can be --

MR, O SUCH: |'ve been quoting fromthe
Fonzie. Also | noticed sone errors. | was wondering
if there is going to be, since sone of these errors
have been poi nted out at subsequent neetings,
corrections to these errors.

Exanmpl e, one of these neetings before
the Fonzie was finalized, | handed in over 1500
signatures of objectors to this process and also to
the application. But yet the Fonzie reports that
only three oppose the plan on one date and that only
si x oppose the plan on the other date; and there is a
sunmmary in here, too, which | think is alittle bit
off as well especially since there was 1500
signatures on the petition. That was just petitions.
That was not even letters.

The summary was there that were 15
peopl e that opposed the plan. Now, there is
somet hing wong with this picture. |If you' re talking
it fromthe transcripts, if this Fonzie was based on
those transcripts, there is sonmething definitely
wong with that picture.

CONGRESSMAN PALLONE: Al right. W
have to nove on.

MS. BALMER: | would like that corrected
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or at |east |ooked into or responded to. Thank you.

CONGRESSMAN PALLONE: Al right. Thanks
alot. | did not really understand that.

M5. BALMER | didn't either. That's
why | asked.

A VO CE: Peopl e said they didn't want
it and they reported 15 in the Fonzie. It's that
bad. They sonmehow mi ssed 1485.

MR VELLS: The Fonzie identified that a

petition was received. Actually, | think, M.
Bal ner, you gave ne on two separate occasions you
gave nme sets of signhatures for the petition. The
second set actually included signatures fromthe
first set and --

CONGRESSMAN PALLONE: We're going to
keep going here. |I'mjust so confused. |Is this that
i mportant, Carol?

MS. BALMER. | think it is. It points
to the fact there is inaccuracies and

m srepresentations in the Fonzie.

CONGRESSMAN PALLONE: I'11 tell you
what, give us a call. Gve nme a call

M. BALMER: |'d be happy.

CONGRESSMAN PALLONE:  I'Il look into it

nore. | don't really understand it. | really don't.
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YOU talk to us further about it and we'll talk to

Ri chard.

MS. BALMER  Thanks.

CONGRESSMAN PALLONE: Next is Steve
Szeleck. 1Is it a question or what is it?

A VO CE: Series of questions and
comrents. It's only this |ong.

CONGRESSMAN PALLONE:  CGo ahead.

(Note: This is someone reading.)

AVOCE "If this project is truly
about historic preservation and restoration, then how
do you reconcile the nodifications to the interior
and exterior of the buildings that will be necessary
for the uses that you propose; the restaurants
conference facilities, pubs, beds and breakfast,
| odgi ng, office space? The features such as
commercial air conditioning, fire escapes, |adders,
safety |lighting, wheelchair ranps guarantee these
buildings will not be restored in the technical sense
of the word but rather will appear on the inside and
outside like nmodern buildings with sone historic
characteristics."

How about if | just read it and you can
respond to the questions.

"WIl the visitors to Fort Hancock after
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this project is conpleted feel the experience of the
Fort as it was when it was in use as a fort?
Moreover, isn't it to achieve that experience why the
fort my be worth restoring at all?

"The NPS, National Park Service's
directors order nunber 47 states, 'natural sound
scapes are clearly identified as a natural resource
to be protected and direction is given to park
managers to incorporate protection and nanagenment of
sound scapes into their managenent prograns equal to
ot her park resources and values.' Do you think this
order is being considered in this project when you
realize the noise fromnmany comercial air
conditioning units will fill the area in and around
the fort? The noise fromair conditioning units is
not |like the sound fromthe human voice. It is a
particul arly unnatural and penetrating sound which
woul d negatively inpact the acoustical environnment on
Sandy Hook for visitors and wildlife alike.

"The environmental assessnent that was
prepared for this project nentions the word "noise"
only twice in a broad sense and sinply dismsses it
as a concern. Potential sources of noise are not
even di scussed.

"Why is the that Fort Colunmbia in
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Washi ngton State, an alnost identical installation to
Fort Hancock built also as a mlitary coastal defense
facility has been preserved, restored and protected
wi thout a private devel oper's invol venent? Wy
shoul d that be when New Jersey is the richest state
in the union and the nost mllionaires and the nost
densely popul ated state and the nost -- and is in the
nost need for open non-comercialized space
particularly along the shore.

"New Jersey pays a disproportionately
| arge anmpbunt in taxes to the federal treasury but
sees the reverse in terns of nonies returned in
programs. As seen with the inadequate funding
provi ded for Sandy Hook over the years.

CONGRESSMAN PALLONE: Al right. | have
to tell everybody we're going to have to end at six.
We're going to try to end at six. W're going to
nove qui cker here. Go ahead. Did you want to
answer? So many questions. Did you want to say
anyt hi ng?

MR HOLLENBERG Let nme take a stab at
the first question. Again, | have tal ked naybe too
much today about the investnent tax credits for
certified historic rehabilitation, and that's an

i mportant distinction. The word is "rehabilitation"
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not restoration. The word as defined in the
governing standards that will be applied to every
square inch of the fabric of these building and every
revi ew of every square inch of drawings will be the
Secretary of the Interior standards for historic
rehabilitation.

Rehabilitation is defined in those
standards as introducing a new use into historic
bui I di ngs and doing so in a way that retains their
character. Across this state and many ot hers, every
state in the Union there are thousands of projects in
multiple billions of dollars that have acconplished
the retention of historic character by putting new
uses in and naking the conprom ses.

CONGRESSMAN PALLONE: W have to npove
on.

MR. HOLLENBERG | didn't hear your
question. O course there will be air conditioning
and there is in nmost certified rehabilitation
projects that have gone through tax credit review

CONGRESSMAN PALLONE: | have to nove on,
gentleman. Next | have JimBeniss and |'mgoing to
ask you to try to make it a mnute or so we don't
have a specific tine [imt but | can't keep these

guys really beyond -- he's got a flight. W have to
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keep goi ng.

MR BEM SS: | just have a couple of
qui ck questions. | think we said that Marie Rust was
the person who signed and went on vacation?

CONGRESSMAN PALLONE: | don't know t hat
that is accurate. She went to Europe according to
the papers, | don't think it was for vacation.

t hi nk she was on busi ness.

MR. BEM SS: How many of the four
neetings has she attended?

CONGRESSMAN PALLONE: How many what ?

MR BEMSS: O the four neetings that
have happened.

CONGRESSMAN PALLONE: She is the
regional director. You can't expect her to conme to
the neetings to be honest.

MR BEMSS: | think with the gravity of
the situation, we still have not seen the financia
assurances. You say we're not going to see those
until after the first of year fromthe devel oper
clains that he has?

MR, VELLS: M. Wassel said that they
woul d be avail abl e as soon as they are conpl eted and
they have to be conpleted before the end of the year.

MR BEM SS: Ckay. The contract was
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signed, the | ease contract was signed w thout any

ki nd of performance bond or surety or anything? It's
just on his signhature? | nean if you |l ease a
comrerci al property, you |l ease a residentia

property, you're expected to show sone good financia
faith. We have not seen a penny other than the ink
I's that correct?

MR VELLS: We've seen information that
gi ves us confidence that he can (i naudible).

MR. BEM SS: But no nobney. W have seen
no noney.

MR, VELLS: W have seen an ongoi ng
i nvestnment in the preservation of building 26. It's
real noney.

CONGRESSMAN PALLONE: Please. It's just
t he speaker.

MR. BEM SS: Just ny last statenent. |
find it real interesting to see Judy Col eman Stanl ey
and Frank on the sane concerns. | think, | don't
know how you guys sl eep at night because that is a
tough teamto cone up agai nst. Thanks.

CONGRESSMAN PALLONE: Thank you.  Next
is Shirley, | can't even -- Lyetteta. Thank you
Shirl ey.

M5. LYETTETA: Shirley Lyetteta. | live
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in Holndel. Before | ask a question, | have a
comrent to make. | believe this neeting was called
for by the Save Sandy Hook G oup?

CONGRESSMAN PALLONE: This neeting? No

this is just ny forum Just ne.

MS. LYETTETA: | woul d nake a suggestion
to you. | live in Holmdel. | don't subscribe to the
Asbury Park Press. The Independent conmes weekly. It

has been wonderful covering Sandy Hook what's been
going on all these months actually. Nothing in the

paper this week. Luckily --

CONGRESSMAN PALLONE: We sent -- let ne
say this: | sent a press release to all the weeklys
i ncludi ng the I ndependent. | have no other way of

noti fyi ng peopl e.

MS. LYETTETA: M point is the short
notice. | received a phone call two days ago.
didn't know where to begin calling; and when | hear
Save Sandy Hook, | feel | ama nmenber of, if there is
such a group, as save Fort Hancock and | think I
believe strongly that is the silent npjority.

Those people don't really come out.
They' re just assuning with hearings that they have
been to with the wonderful presentation by Ji mWsse

with his slides, we just assune that it's happening
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and then all of a sudden we start seeing all these

negative, negative, negative articles by the Save

Sandy Hook.

Vll, | don't look at it |ike that at
all. Sandy Hook is there. Fort Hancock is its own
entity. | don't even think people are realizing the
hi story.

The history goes back, believe it or
not, and | have a video to prove it, 1600s. That's
how far back this Sandy Hook was used, this Fort
Hancock, and it did have a purpose. It had a purpose
back then. It had a purpose in the Revol utionary
War. Had a purpose in 1812, in the Wrld Wars; and |
say yes, rehabilitate, preserve, whatever you have to
do to this place, but it has a nmeaning and if you
keep those buildings the way they look, it has a
meaning. |If the guns are there, and | have heard the
word "recreation" used. Nobody ever said this |and
was recreation.

CONGRESSMAN PALLONE: Get to the
questions.

MS. LYETTETA: What woul d happen to
Sandy Hook if you didn't do it? Fort Hancock. |If
you don't go through with this, what will happen to

Fort Hancock? That's ny question.
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CONGRESSMAN PALLONE: To the 36 building
you nean?

MS. LYETTETA: Just what woul d happen to
Fort Hancock in general, the whole thing? You going
to let the buildings deteriorate. You' re not going
to care about anything. So when people cone down and
even people in another state say | want to see --

CONGRESSMAN PALLONE:  As | said before
and ot hers have said, the 36 buildings that are out
there are part of Fort Hancock or Sandy Hook. Only
those 36 right now, although we have had the
statenment about how it could be expanded.

But the 36, as far as the rest of the
Hook is concerned including the rest of Fort Hancock,
we're still out there through the Park Servi ce,
through federal nonies trying to get noney and
actually getting noney on an annual basis to work on
those buil dings and restore the buildings. The only
part that is affected by this proposal are those 36
bui | di ngs.

MS. LYETTETA: Don't you think that is
an intricate part of Fort Hancock, the buildings?

CONGRESSMAN PALLONE: O course. O
course. I'mtrying to suggest to you that it's only

part of Fort Hancock that is coming under this
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proposal. Not the whole thing.

MS. LYETTETA: Al right. | guess ny
point is | have heard so nuch negative here tonight,
and | think it's a wonderful idea. In fact,

Br ookdal e Col | ege has the video, The Hi story of Fort
Hancock at Sandy Hook. |If you would like to | ook at
it, M. Pallone, | would sacrifice nmy copy and | et
you have it.

CONGRESSMAN PALLONE:  Sure. 1'd be glad
to look at it and give it back to you.

MS. LYETTETA: Thank you for the tine.

CONGRESSMAN PALLONE: Thank you
Jacquel i ne Carboy. | not getting good with the
nanes. It's getting later, | guess. I s she here?
Am | not pronouncing it properly? Looks like
C-a-r-b-o-y. No? GCkay. Joe McNamara. Hi, Joe

MR, MCNAMARA: My nane is Joe McNamara.
I'ma resident of Mddletown. | have been involved
for about 20 years in the planning devel opnent of Bay
Shore area. | did stay around.

| canme today for a couple purposes. One
because | had sonme questions and | wanted to --
whi ch were addressed. God have they be addressed
over and over.

| do want to say frommy experience in



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

175

devel opnment, which is nore so in RP processes and
others, | think the process you have outlined is sort
of a legitimte process. | know there have been sone
questions that have been raised and those will be
address in another court, but the idea of putting
together a public private partnership for this kind
of work from ny experience very ideal

| differ in the sense with the
Congressman in the sense what the private partnership
does is allow you to put those controls that nost of
the people want here. Privatization, as | | ooked at
it in the private sector -- public sector sonetines
does it is nore saying we need to return and give
compl ete control to the private sector

This process | think is in the best
interest of the public and the private sector and
there has been some successful nodels. M other
questions have been answered. This is a different
perspective. Like | said, |'ve been involved in
devel opment and sone planing in the Bay Shore. W
| ooked at a devel opnent plan for this area in terns
of tourismand in terns of transportation; how it
ties together.

| don't expect at this point you have

done any econom ¢ anal ysis or inpact statenent or
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tie-in on how you tie into a pronotional canpaign
with tours and whatever. That is for the devel oper
guess. |'msure you have not done it, but | suggest
that to nake this project successful since it is part
of that old fabric, there is ferry service, there is
a lot of different elenents that you can put together
to insure that the devel oper is going to have a
successful project. It can be also successful for
you.

So, if you have not, and | assune you
have not done that kind of stuff yet.

MR. HOLLENBERG | think the answer to
that is we looked at that in |imted ways but not
having the vehicle to really participate in that, it
was nore conversation than having any realty.

The one thing that | think that we have
made sl ow but steady progress on is increasing the
capability of water boat and transportation to Sandy
Hook as part of the dynamic of transportation and
i ncreasing the access not only to here but also to
various Bay Shore comunities.

It's all connected in that way and
certainly we're not opposed to those |inkages and
woul d support to the extent we could activities that

foll owed up after the devel opnent got underway.
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MR, MCNAMARA: Because that woul d give
you your environnental and al so your econom c
obj ectives. You can achieve them better that way
with integration.

CONGRESSMAN PALLONE:  Thank you, Joe.
Betsy Bartlet? She left? Carry Hall? This is
rough. G D-l-u-g-o0-s-z. Ed Dlugosz. Thanks.

MR DLUGOSZ: Sorry. Sorry that this

| asted so long. Let ne introduce nyself. |'mEd
Dlugosz. |I'mresident of Eatontown. [|'m
environnmental chairman of that town. |'mpresently

the president of Monmouth County Friends of
Clearwater. | was the project manager, in other
words, the proposal witer for our presentation to
the National Park Systemand Ms. Rust and so forth
down in Phil adel phia were one of the ten finalists.

A lot of the questions | had were either
rai sed by Ben Forest; the chief of which was when we
recei ved the RFP and we went through question and
answer periods, we were told that 15, 25 years was
the | ongest | ease that would be avail able; and then
when the questions and answers, another series of
questions and answers, it said there is no
possibility of an extension to the period of time and

afterwards sort of expo facto we |earned of the 60
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years. It was incredibly damagi ng and i n many ways
unfair that we didn't have that sanme |eeway, | think
with our proposal, with grants.

We are a nonprofit as you know. Wth
grants, with the use of the festival and so forth
that we could have had an inpact -- positive inpact.
As was said by Ben, we spent 15 years rehabilitating
the place and right now, the encroachnent of broken
wi ndows, you nentioned it al so, Superintendent, that
plants and vies are starting to infiltrate the
structures thenselves, but let ne get to sone of ny
questions.

How can, when you say at one point that
we refuse or we will not grant a |onger period of
time after the fact, after everybody is out of the
conpetition, how you can extend it to that |ength of
time and why was that a negotiable thing when, in
fact, it was non-conpliant with your RFP to begin
Wit h?

| have spent 25, alnpbst 30 years in
governnent service in various ways. |'ma contractor
now. |'mdirector of nmy company. W have witten
many proposals. | have been on the other side where
| have been a governnment person review ng proposals

as part of a selection evaluation board.
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How can not only that one but other
requi renents not be followed in the foll owon | ease?
That is my first question.

MR, VELLS: | was not party to those
di scussions, so I'mnot sure if | have the exact
know edge of what transpired there, but | think the
bal ancing of the termof the lease relative to the
termor nature of the investment was a consideration
and the nature of the -- scale of the investnent
required for the Cearwater proposal relative to the
scale of the investnent required for the 36 parce
proposal was, in part at |least, a trigger that
transferred the term A, beyond or up to the historic
preservation act tax credit requirement and beyond
t hat.

MR DLUGOCSZ: Well, there is a couple
things that -- our -- the proportionate amount for
the one of 36 thing, one of 36 houses to that the
burden on our organization which had i ncone, which
had promi ses. W had a preservationist the did the
Grand Central Station and a few other places as our
architects and our historical thing.

We had in kind, let ne call, investments
al ready where we woul dn't have had to pay, what do

you call, an organization |ike an architect.
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Qur proposal would have, if we didn't
have these in kind things, be a mllion dollars. So
we're talking at least in terns of proportionate, one
house a nmillion bucks and we're tal king about having
level playing field. W failed because we coul d not
sati sfy supposedly the financial aspects of it.

But here we are with a situation where
five years later an entity, I'Il call it that, an
entity can negotiate after the fact the rules that
were hard and fast and that we were judged upon.

There is a variety of other areas al so
but I don't want to go into that, but | don't think
your answer satisfies me and wouldn't satisfy nme as a
menber of government in a source selection eval uation
boar d.

Let me go ask a coupl e questions that
m ght be nore relevant to sonme other people. One |
heard M. Wassel say there is going to be
infrastructure inprovenents and | heard gas, electric
and so forth. But what | didn't hear about are
roads. What | didn't hear about are sewage or other
infrastructure facilities; the fire, the police and
ot her kinds of increases that are going to becone
necessary for a facility that is going to house as

many people as the 36 housing popul ati on could
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pr oduce.

VWhat are the plans? What are
M. Wassel's plans nore precisely on providing the
additional facilities, the additional infrastructure
capabilities?

MR VELLS: As the Congressnman had said
before, federal funds, Congress provides the Nationa
Park Service and Sandy Hook with a good bit of nobney
every year. W have for this year we had a
$4.8 mllion operating budget.

We have, although we have a nearly
$3 mllion operating shortfall, you're absolutely
correct about the need for additional fire protection
and | aw enforcenent personnel. W anticipate that
Congress will provide additional funds to us in the
future. And we -- one of the benefits of this public
private partnership is that revenue that will be
generated bu it will stay here at Sandy Hook. Can't
go anywhere el se and can be used for environmenta
enhancenent projects, cultural resource projects and
for operational support.

So we will be able to do just the very
things you're tal king about. Specifically in regards
to the water and the sewer system again, a federa

appropriation avail abl e.
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We just now conpl eted a conpl ete upgrade
of our water and sewer system W now have 50, 51,
52 pounds of water pressure which enables us to
provide fire suppression systens in all the buil dings
wi t hout having individual fire punps in every
buil ding which is very costly thing. W have reduced
the water intrusion into our sewer system so now
we're treating less than half of the anount of sewage
wast ewat er that we were treating just a year ago.

So it's a -- the road work, the roads
are available to the general public. The roads are
the responsibility of the Federal Governnent and
there is a five-year programof road repair. W work
with the Federal H ghway Administration. It really
characterizes the nature of the partnership; the
shared responsibilities.

CONGRESSMAN PALLONE: We have to nove
on.

MR, DLUGOSZ: Last question has to do
with emergency facilities and energency planning.

One of the questions had | asked as part of ny
questions and answers and in the RFP | shoul d say the
proposal itself was in terns of energency, natura
energencies |like hurricane, for exanple.

How woul d that be nanaged or what is
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bei ng done to shore up what's going to be a huge
i nvestment here at the park? How are we going to
handl e the first aid squads, if, in fact, with a
| arger daily popul ation?

MR, VELLS: [|'mnot exactly sure |
under st and your questi on.

CONGRESSMAN PALLONE: He wants to know
whet her there will be additional costs or there is
any planing with the | arger popul ation?

MR VELLS: W have nutual aid
agreenments. W certainly cooperate with the
surroundi ng conmmunities with Hi ghlands and with Sea
Bright. |f they have a big fire, our fire departnent
is there hel ping them and vice versa.

The sane thing is true with Sea Bright,
the Sea Bright first aid departnment. We have our own
first responders here who are avail able to support
our nei ghboring comunities.

MR, DLUGOSZ: | was talking nore in
terns of |arger emergencies like an Ivan or whatever
in terms of how that would be handl ed.

CONGRESSMAN PALLONE: Ed, you're
suggesting that because there are nore people here,
it's going to be nore difficult.

MR DLUGOSZ: Larger risk
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CONGRESSMAN PALLONE: You anticipate
with the | arger popul ation.

MR VELLS: Certainly have an energency
managenment plan and have a procedure in place. W
work with the coast guard. W work with our existing
tenants. W have a high school here. So we
certainly work closely with themand are able to have
evacuati ons.

W' re equi pped in case of a breach of
the road. We're equipped with vehicles that
can -- that can get through w thout the road.

CONGRESSMAN PALLONE: We have to nove
on.

MR, VELLS: Course we work closely with
the coast guard in all those areas.

CONGRESSMAN PALLONE:  Next. Is it
Kristen Gantt? Ga-n-t-t Kristen? Ga-n-t-t. |
hope |I'm pronouncing it right. ay. Constance
Stoben. S-t-o0-b-e-r or nothing like that? Constance
Stober. Art Gallagher? Art? As quickly as you can

MR GALLAGHER: 1'Ill keep it brief,
Congressman. Name is Art Gallagher. | live in
Hi ghl ands and particularly interested in Sandy Hook.
You can see ny house in the picture over there in the

right-hand corner. | see it every day.
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| want to thank you gentleman for taking
time over the weekend and really listening to some
negative comrents. | have sone positive comments.

I love Sandy Hook. As | told sonmeone
earlier outside, these buildings either should be
rehabilitated or knocked down. They're not going to
be knocked down.

This is a good proposal. It's a
reasonabl e proposal. | trust the Park Service
managenment to do what they say they're going to do.
| have had the privilege of working with the park
management in different aspects over the |ast eight

to ten years and | think this will work.

| hope it doesn't go to court. It |ooks
like it's going to. | hope it doesn't waste nore
noney doing it that way. | don't really understand

the ax to grind that the other side has or, quite
frankly, | don't understand why you flip flopped on
it, Congressman Pallone. |'m disappointed about
that. | would like to put the aninosity behind us
and get on with it.

CONGRESSMAN PALLONE:  Thanks, Art.
Thank you. Barbara Gonos? G o-n-o0-s. Barbara
Gonos? No. Jerone Koch? Jerone Koch? John

Pritchard, P-r-i-t-c-h-a-r-d? No comment? W
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appreciate that. TomDaily? He did? Oay. It
| ooks Paul Wernoch. We-r-n-o0-c-h -- c-h | nean.
Not getting it right?

MR. VWERNOCH: | attend the park quite a
lot. | conme here in the spring and fall

(Tape 3, side 2)

NR, WERNOCH: |'m not agai nst
devel opnment. |'mnot against restoration. To
restore sonething to its original point or structure
is good but to make it something that it's not, the
use is going to be different. | don't think I'mfor
because we might as well nake Betsy Ross' house into
a pub and we don't want to do that.

| also wanted to tal k about the noise.
| want to give an exanple (inaudible) if you can give
me sonme tine. |'mkind of nervous.

CONGRESSMAN PALLONE:  You can have tine.

MR VERNOCH: Just a little tinme. MW
question woul d be about the noise. |In Princeton
Whods in Princeton there is a 400 acre refuge and in
the past ten years, the (inaudible) mgration has
declined drastically and | mean very drastically.
Ever ybody now goes to Garret Muntain in Paterson.

The noise level, the traffic, the people

in general will increase. You can wake up in the



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

187

m ddl e of the night and not hear much noise. Once
the day begins, there is an increase of noise that
could be alot. | think sone guy Steve spoke about
it.

Princeton Whods declined because of the
condos that were put up, the townhouses that were put
up and a four-story office building near the golf
cour se.

Now, the same thing would happen here.
So, other than that, the question would be about the
noi se which I know will affect the birds. They're
not com ng. They do cone here.

The other thing is the noney that is
going to be made by restoring these buildings and
maki ng the conference centers and a pub or whatever
concession and stuff like that, the percentage of
noney that you're going to make off that, what
percentage is going to go back to the national parks?

CONGRESSMAN PALLONE: Let's get those
questions in. Have you | ooked at the noi se end?
nean it's a profit-nmaking entity.

MR VELLS: 100 percent of the revenue
stays at Sandy Hook. Doesn't go to the National Park
system Doesn't go to the treasury. It stays at

Sandy Hook. 100 percent. 100 percent of the revenue
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generated to the Federal Governnent by the |ease.

CONGRESSMAN PALLONE:  Paul, you correct
ne if | amwong. | nean it's a profit-making entity
so they will make a profit.

MR, VWERNOCH: O that profit what are
they going to give back. Everybody can take. What
are they going to give back?

MR MC | NTCSH: Ri chard, | think you
can spell out the specifics of the | ease, but after
the cost of the reinvestnent and the base rent fee,
that is prescribed within the | ease, then there are
addi ti onal paynments back to the United States or back
to the park over tine as the -- as | guess you could
say the investnent in the rehabilitation in the
properties is anortized out of the system

Ri chard, do you have any nore on the
specifics of that?

MR, VELLS: There is a base rent that
starts at 1.65 a square foot for 300,000 square feet
whi ch escalates with the consumer price index every
year. And, in addition to that, there will be a
percent age of the gross revenue, which again is an
escal ati ng percentage over the term of |ease,
under st andi ng that during the built out phase, the

first five years, cash flow is needed for operation
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so the percentage of gross revenue is back | oaded for
the Park Service to insure the operational success of
the project; and all of that noney, | nean obviously
with inflation, revenue is going to increase, costs
are going to increase, revenue is going to increase
over years. CQur increasing percentage of gross
revenue will be substantially greater throughout the
proj ect .

CONGRESSMAN PALLONE: What about the
noi se aspect? Can you address that? W have to nove
on.

MR, VELLS: I think just to
go -- Princeton, what you didn't nention in the
reference to noi se but what you didn't nention is
what | assune is a significant |oss of habitat for
the construction of those high rises and ot her
bui I di ngs that you tal ked about.

One interesting aspect of this project
is that we're increasing -- the grass land habitat is
significantly increased since the nilitary use of
this property, nunber one, and, nunber two, this
proposal will increase it by several hundred acres |
guess. Lot (inaudible).

So, in terns of habitat, |I think we're

doing a better job than has been done historically
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her e.

In ternms of noise specific, we're very
consci ous about noise. The nature of the traffic
here in terms of people com ng and going to work,
fromwork and residential use, | nmean speed linits
and routing is going to be a significant factor in
that. | think we have done a very good job in the
devel opnents that we have had.

Certainly the Howard Laboratory is the
nost recent |large exanple in which that has got a | ot
of equi prent associated with the building; and we
have done well in terns of managi ng the noise
associated with that.

CONGRESSMAN PALLONE: We have to nove
on, Paul.

MR, VERNOCH:. Thanks for your tine.

CONGRESSMAN PALLONE: That's true. |
shoul d point out if anybody wants to do foll ow up
after today, they can get back to us. Not like we're
goi ng anywhere. If you feel you have to ask
addi ti onal questions, you can certainly bring themto
ny attention.

John Connor? John Connor? Not here?
Andrea Spinelli? GOkay. Robert Waxman. Thank you.

MR WAXMAN:  First | would like to say
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" mnot representing any organi zation either pro or
con to this. W're sinply residents of Mnnouth
Beach who have enjoyed the park for nany, many years;
and it's always a great joy for us to wal k al ong the
Oficers Rowin Fort Hancock and | especially in the
non- busy seasons in the fall and spring.

It's a beautiful park and when someone
referred to it as a jewel, it really is. If | can
just go on for a mnute because my concern really
lies in the fact that | think the Congressman
referred to it before. | think npst of all the
di scussi ons about the finances and the nortgages and
all that, there is an underlying fundanental issue
here that | think has not been expressed in this
extent. There is --

It's not the noney. It's an innate fear
that if the any part of this park, and we're talking
about sonething like ten percent of it, is
privatized, that we're going to lose that. 1'd like
to be able to walk with ny grandchil dren al ong that
wal kK wi t hout hearing noise frompubs, wthout -- |
think the underlying issue of the privatization
sinmply is if the Park Service controls this park, we
feel it's not going to happen.

| had an innate feeling always in ny
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life, | remenber fromelenmentary school that the Park
Service was set up | guess by Theodore Roosevelt as a
pl ace where the citizens of this country can go
somewhere that is preserved that is not devel oped,
that preserves what the country was years and years
ago; and there is an innate feeling that | have that
when | hear the word, it's going to be privatized
that is going to be |ost.

| understand that there is necessity to
preserve buil dings and such, but are we doing
sonething that is contrary to what we really want to
establish here? 1s the fact that maybe the buil di ngs
are deteriorating, but are we going to turn Fort
Hancock, this area -- I'Il put it a different way.

Peopl e just visited us recently from
Brazil.

CONGRESSMAN PALLONE: But you have to
hurry up.

MR WAXMAN: | will hurry. The one

place | took them was here. Because to ne, this is

what -- if they want to go back with a nenory of New
Jersey, it's not the Monnouth Mall. 1t's what you
see here.

So ny real concern is howis the Park

Service going to be controlling this process? 1Is the
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Park Service going to have the right of review ng who
the tenants are that the devel oper is going to | ease
to and have the right to say no, we just don't want
that type of tenant to operate here at the park?

CONGRESSMAN PALLONE:  Good questi on.
think that's it. W got to go. Go ahead.

MR MC | NTOSH: The National Park
Servi ce has absolute control over Sandy Hook and Fort
Hancock and all the tenants that occupy buil di ngs
here as well as the buildings that will be occupied
by Sandy Hook subtenants of Sandy Hook partners and
we have been through a very lengthy process with a
series of studies on parking, to signs, to paint
studies, to | andscape studies, and now we're
enbarking on a cultural |andscape plan that wll
insure that the character, the character defining
features, the character of Fort Hancock and Sandy
Hook will remain the sane.

Now we' re working on the Advisory
Council on historic preservation and the State
Hi storic Preservation Office who are going to hold it
the |l ast week of Cctober, going to hold a
consultation neeting to revise and recraft an
agreement that insures that that vision for Fort

Hancock and Sandy Hook is perpetuated out in the
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future out 60 years, and | know everyone wll be
wel come to participate in that nmeeting |l ast week in
Cct ober which will be held here and hosted by the
Park Service and noderated by the Advisory Council on
H storic Preservation.

MR WAXMAN. Can | just nmake one ot her
comrent on a positive sense? | know the coast guard

has a voluntary auxiliary and such. Like, for

instance, I"'msort of in retirenent now |'man
engi neer by schooling and training. |'ve run large
projects and I'mwilling to donate ny tinme, volunteer

nmy tine to you guys this if there is sone nechani sm
to doing that.

MR. VELLS: That's spectacul ar and
wi t hout vol unteers this park wouldn't be anything
like it is today. W have -- the Park Service we
have about 500 vol unteers that |ast year contributed
32,000 hours. Sandy Hook Foundati on has vol unt eer
program Many of our cooperators, the Audubon
Society, the American Literal Society all have
vol unt eer prograns.

We really wel come you with open arns.
['mnot sure we have it out front. W have a |lot of
i nformati on about how you can volunteer in the park.

CONGRESSMAN PALLONE:  And if all else
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fails, you can conme volunteer for ne. Thank you
Robert .

Let me just say | want to thank
everybody for com ng today. M whol e purpose in
having this nmeeting was to try to get some questions
answered and, you know, regardl ess of everything
el se, I think we were very successful in getting a
| ot of the questions that we had answered; and |
really appreciate the gentleman up here with me for,
you know, bearing with us this whole tine and
answering a | ot of those questions which were often
t ough.

And, again, for those of you who have
addi ti onal questions or want to look into this nore,
you can always call our office. W have, | guess the
closest office is on -- actually two. Airport Plaza
and we have an office in Hazlet on Route 36 and al so
in Long Branch at 504 Broadway. |f you didn't fee
you had enough time today, you can always call us.
We' Il have an ongoi ng di al ogue with the Park Service.

Thank you. Thank you, Bob and thank
you, David and thank you Rich and thank you all for
being here. | appreciate it. Thank you.

(Wher eupon the neeting ended.)
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